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2008	ANNUAL	REPORT
of	the	
MUNICIPAL	OFFICERS
of	the	Town	of	
NEWCASTLE,	MAINE
Town Office Hours:
Open Monday, Tuesday, Thursday, Friday 9 a.m. – 5 p.m.
and Wednesday 9 a.m. – 1 p.m.
Telephone:  563-3441; Fax:  563-6995
Office closed New Year’s Day, Martin Luther King Day, 
Presidents’ Day, Memorial Day, Independence Day, Labor Day, 
Columbus Day, Veterans’ Day, Thanksgiving Day, 
Thanksgiving Friday and Christmas Day.
Board of Selectmen meets the second and fourth Mondays 
at 7 p.m. at the Taniscot Building Town Office on Pump Street
Board of Assessors meets the first and third Mondays at 7 p.m. 
at the Taniscot Building Town Office on Pump Street
www.newcastlemaine.us
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Dedication
The Newcastle Board of Selectmen is pleased to dedicate this 
year’s annual report to a native son Paul D. Bryant and the Town 
Harbormaster since 1971.
This year we recognize and single out someone who personifies 
the ideals and values of volunteering and community service. In 
addition to serving as Harbormaster for a number of years, Paul has 
also distinguished himself as a former member of the Newcastle Fire 
Company, where for fifteen consecutive years he held the position 
of Fire Chief, and, for a briefer time, served as Forest Fire Warden. 
In each of these roles he has made incalculable contributions too 
numerous to list here.
Paul Bryant is a very modest and unassuming individual. He is 
a lifelong Newcastle resident, a graduate of Lincoln Academy class 
of 1961, and a patriot who served his country in the United States 
Coast Guard Reserves. He would be the first to take exception to 
the accolades we are bestowing upon him with this dedication of 
our 256th Annual Report. His nature is to shed the limelight of any 
kind, preferring to work quietly and productively behind the scenes. 
It is precisely this wonderful attribute and personal quality that is 
respected and admired by those who know Paul and have worked 
with him. As our Harbormaster he daily carries out his duties in an 
even handed and gentlemanly manner, which earns him instant 
respect and credibility. Those who seek his counsel and advice are 
treated fairly, and honestly and as a result given solid guidance. He 
would be the first to say, “I’m just doing my job!” But in Paul we 
have much more than someone fulfilling the role outlined in a job 
or position description.
Paul has been and continues to be a committed steward of 
the magnificent harbor, coves, inlets, etc. that constitute the 
Damariscotta River. Several years ago it was he who sounded the 
alarm that the safe navigation of vessels in the harbor and the river’s 
channel could be at risk. His vigilance and counsel to the town, in 
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that instance, and in countless other circumstances, have been, 
without question invaluable to the Town. 
The Town Fathers and the entire Newcastle community extend 
our deepest thanks and appreciation to Paul for all he has done for 
the Town over these many years. 
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Directory of Municipal Officers
Selectmen and Tax Assessors
   Term Expires
Ellen McFarland, Chair, Board of Selectmen 2009
Robert Plourde, Vice Chair  2010
Patricia Hudson, Chair, Board of Assessors 2009
Arthur Mayers  2011
Lee Straw  2011
Other Municipal Officers
Town Adminstrator/Treasurer:  Ronald Grenier 
Town Clerk, Tax Collector, Registrar of Voters: Lynn Maloney
Deputy Clerks:  Sharon Donaghy 
  Diane Wyman
Board of Selectmen Secretary: Aaron Miller
Animal Control Officer:  Mark Doe
Animal Control Deputies:  Jennifer Doe & Michael Witte
Assessor’s Agent:  James Murphy
CLC Ambulance Service representative: Scott Shott
Code Enforcement Officer:  Neiland Campbell
Emergency Management Director: Mark Doe
Great Salt Bay Sanitary District: Allan H. Ray 2009
 Christopher Hayden  2010
Harbormaster:  Paul Bryant
Health Officer:  Dr. John M. Dickens
Newcastle Fire Co.:  Chief Clayton Huntley
 Deputy Chief Robert Hatch
 1st Assistant Chief Casey Stevens
 2nd Assistant Chief Donald Leeman
 Captain Mike Santos
 Secretary Margo Huntley
 Treasurer Bruce Jackson
 Fire Warden Clayton Huntley
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 Deputy Wardens: Jim Brinkley
  Mark Doe 
  Robert Hatch
Plumbing Inspector:  Neiland Campbell
Road Commissioner:  Don Hunt
School Committee Members: Carole Brinkler  2010
 Raoul Nelson  2011
 William Walton  2009
Shellfish Warden:  Sidney Geyer
Town Boards and Committees
Planning Board: Chair Richard Burt 2009
 Vice Chair David Bailey 2011 
  Christopher Doherty  2010
	 	 Alan	Pooley		 20
  Sharon White  2010
 Alternate Otis Carroll  2011
 Alternate Russell Nowak  2009
Appeals Board:  Louis Rector  2009
  Glenn Paye  2009
  Dennis Walsh 2009
Finance Committee: Chair George Shaw 2011
 Vice Chair Glenn Paye 2010
 Secretary Mariellen Whelan 2011
  Joseph Garcia 2011
  David Hewitt  2010
  Louis Rector 2009
  George Faux 2009
Historical Society: President Leah Sprague  
 Vice President Forrest Hunt
 Secretary Elizabeth Evans
 Treasurer Christopher Rice
 Trustee Arthur Dexter
 Trustee William Dunning
 Trustee Geraldine Hanley
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Land Use Ordinance Review Committee: 
 Chair Leah Sprague
  Maureen Hoffman
  David Bailey  
  Christopher Doherty
  Henry Nicolas
	 	 Alan	Pooley	 	
  Rudy Graf 
Newcastle Veterans Memorial Park Committee: 
  Loretta Boeche  (Co-Chair)
   Betsy Evans (Co-Chair) 
  Edmee Dejean
	 	 Allan	Ray
  Jean Williamson
  Calvert Hurdle
  Carol Vogels
Cemetery Committee: Chair Thomas A. Stevens
 Secretary Edmee Dejean
   Geraldine Hanley
   Nancy Hartley
   David O’Neal
Lincoln County Television Committee: Arthur Mayers
   Martha Frink
   Scott Shott
Shellfish Conservation Committee: Justin Bailey  
   Charles Lincoln
   Robert Wallace
Fish Ladder/Alewives Committee representative: James Brinkler
Harriett Gertrude Bird Playground Committee: Edna Verney
  Carol Juchnik
  James Mercer
  David O’Neal
  Rachel Fowler 
  Christine Wajer
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State Representatives
State Senator District 20: A. David Trahan (207) 278-1505
 Senate Chamber
 3 State House Station
 Augusta, ME 04333
David Trahan home: 2084 Washington Rd (207) 832-4135
 Waldoboro, ME 04572
 Email: dptrahan@midcoast.com
State Representative District 51:  
 Jonathan B. McKane  800 423-2900
 House of Representatives  (message
 2 State House Station line)
 Augusta, ME 04333-0022
Jonathan B. McKane home:
 30 Bay View Road (207) 563-5427
 Newcastle, ME 04553
 Email: Jon@JonMcKane.com
United States Representatives
United States Senate: Susan Collins (207) 224-2523
 413 Dirksen Senate Office Building
 Washington, D. C. 20510
 www.collins.senate.gov
	 	 	
 Olympia Snowe (207) 224-5344
 154 Russell Senate Office Building
 Washington, D. C. 20510-1903
 Email: olympia@snowe.senate.gov
United States House of Representatives:  
 Chellie Pingree (1st Dist) (207) 774-5019
 57 Exchange Street Suite 302
 Portland, ME 04101
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State Representative’s Report
January 2009
Dear Friends and Neighbors:
As I begin my third legislative term, I would like to thank you 
for the honor of representing this community at the Capitol. After 
spending four years on the Joint Standing Committee on Insurance 
and Financial Services, I have been assigned to the Joint Standing 
Committee on Marine Resources for the 124th Legislature. The 
jurisdiction of this committee includes the Department of Marine 
Resources; commercial marine fisheries management, licensing 
and enforcement; processing and sale of marine fish and shellfish; 
aquaculture; and anadromous fish. While I will be working hands-
on with bills regarding issues with Marine Resources, I will also be 
working diligently within my caucus to implement meaningful tax 
reform, revitalize our business climate and control state spending.
My colleagues and I will be confronting some serious issues over 
the next several months. Tax revenues are shrinking as this recession 
takes its toll and tough decisions will need to be made in order to 
cut state spending. Governor Baldacci presented his supplemental 
budget in December that addresses a $140 million revenue downturn 
for the remainder of the current fiscal year, which ends June 30, 
2009. The Legislature will then have the task of crafting a biennial 
budget that addresses a structural gap of more than $800 million. In 
addition to our budget issues, we will be working on other priorities 
such as fixing Maine’s health insurance system and securing the 
State’s energy future.
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With so many concerns being debated during the 124th, I 
encourage you to visit the Legislature’s website at http://janus.state.
me.us/house/homepage.htm for up-to-date bill status information, 
public hearing dates and roll call votes on legislation.
Again, thank you very much for the privilege of serving as your 
State Representative. Please stay in touch. You can reach me at 
home at 563-5427 or my email Jon@jonmckane.com.
	
Sincerely,
JONATHAN  B.  McKANE
State Representative
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Open Town Meeting Warrant
Monday, March 30, 2009
	
To: Mark Doe, Constable, of Newcastle, in the County of Lincoln and 
the State of Maine.
GREETINGS:
 In the name of the State of Maine, you are hereby required to 
notify and warn the inhabitants of the Town of Newcastle qualified 
to vote in town affairs, to assemble to the Newcastle Fire Station 
located at 86 River Rd in said town on Monday, March 30, 2009 at 
10:00 in the forenoon to act on Articles 1 and 2; and to notify and 
warn said inhabitants to meet at the Lincoln Academy Nelson Bailey 
Gymnasium in said town at 7:30 in the evening on Monday, March 
30, 2009 to act on Articles 3 through 32, all of the said Articles, to 
wit:
ELECTION
ARTICLE 1: To choose a moderator by written ballot to preside at 
said meeting.
ARTICLE 2:  To elect by secret ballot, in accordance with the vote 
of the town, the following offices:
 1. Two (2) selectmen/assessors and overseers of the poor for 
three year terms.
 2. One (1) member of the Great Salt Bay School Committee for a 
three year term.
 3. One (1) Great Salt Bay Sanitary District Trustee for a three year 
term.
 The polls will be open from 10:00 am until 6:00 pm at the 
Newcastle Fire Station at 86 River Rd.
ARTICLE 3:  Shall the Town adopt the rules of procedure set forth 
in the Maine Municipal Association’s Maine Moderator’s Manual: 
A Guide to Town Meeting, 6th edition (2005), and as subsequently 
revised to govern the conduct of Town Meetings.
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ORDINANCE ARTICLES FOR 
ADOPTION/REVISIONS
ARTICLE 4: Shall the Town enact the Newcastle Harbor Ordinance 
as proposed by the Harbor Ordinance Review Committee? 
(NOTE: The proposed Newcastle Harbor Ordinance is greater than 
10 pages in length. It is available at the Taniscot Town Office and at 
the Town Meeting.)
ARTICLE 5:  Shall the Town enact the State Mandated changes 
to the Shoreland Zoning Provisions of the Land Use Ordinance as 
required by law? 
(NOTE: The ordinance and proposed changes are greater than 10 
pages in length. These are available at the Taniscot Town Office 
and at the Town Meeting.)
ARTICLE 6:  Shall the town adopt the proposed changes to the 
Land Use Ordinance that establishes a new Village Center District?
	
(NOTE: The ordinance and proposed changes are greater than 10 
pages in length. These are available at the Taniscot Town Office 
and at the Town Meeting.)
ARTICLE 7:  Shall the Town adopt revisions to the existing Town of 
Newcastle Purchasing and Bidding Ordinance as proposed by the 
Town Administrator. 
(NOTE: The ordinance and proposed changes are greater than 10 
pages in length. They are attached to the posted warrant and are 
available at the Taniscot Town Office and at the Town Meeting.)
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MUNICIPAL BUDGET ARTICLES
ARTICLE 8:  Shall the town raise and appropriate for the General 
Government/Administration accounts as follow:
ACCT #  GENERAL GOVERNMENT  REQUEST SEL REC FIN REC
	 	 	 	 	 SELECTMEN 	 	 	
E01-01-01-01 SALARIES & WAGES 15,000 7,500 
E01-01-25-80 PROFESSIONAL DEVELOPMENT 500 As Req  
	 	 	 	 	 SELECTMEN'S MEETINGS SECRETARY 	 	 	
E01-02-01-01 SALARIES & WAGES 1,200 As Req  
	 	 	 	 	 HARBORMASTER 	 	 	
E01-07-01-01 SALARIES & WAGES 1,500 As Req  
	 	 	 	 	 ASSESSORS' MEETINGS SECRETARY	 	 	
E01-08-01-01 SALARIES & WAGES 480 As Req  
	 	 	 	 	 TOWN ADMINISTRATOR 	 	 	
E01-10-01-01 SALARIES & WAGES 60,000 As Req 
E01-10-01-30 RETIREMENT 3,600 As Req 
E01-10-25-80 PROFESSIONAL DEVELOPMENT 1,000 500  
	 	 	 	 	 CLERK/TAX COLL/DEP TREAS/REGISTRAR OF VOTERS 	
E01-15-01-01 SALARIES & WAGES 36,792 As Req 
E01-15-01-35 HEALTH INSURANCE 14,650 As Req  
E01-15-25-75 MILEAGE REIMBURSEMENT 215 As Req  
E01-15-25-80 PROFESSIONAL DEVELOPMENT 300 200  
	 	 	 	 	 DEPUTIES 	 	 	
E01-20-01-01 SALARIES & WAGES 35,891 As Req 
E01-20-25-75 MILEAGE REIMBURSEMENT 300 As Req
E01-20-25-80 PROFESSIONAL DEVELOPMENT 600 As Req
	 	 	 	 	 CODE ENFORCEMENT
E01-22-01-01  SALARIES/WAGES 10,200 9,000
E01-22-20-18 TELEPHONE 163 As Req  
E01-22-25-75 MILEAGE REIMBURSEMENT 1,600 As Req
E01-22-25-80  PROFESSIONAL DEVELOPMENT 150 As Req
	 	 	 	 	 ELECTION WORKERS 	 	 	
E01-45-01-01 SALARIES & WAGES 1,150 As Req  
	 	 	 	 	 INSURANCES 	 	 	
E01-50-05-05 PROPERTY/CASUALTY LIABILITY 8,300 As Req  
E01-50-05-15 WORKERS COMPENSATION 5,839 As Req
E01-50-05-15  UNEMPLOYMENT 6,880 As Req
	 	 	 	 	 SUB-TOT GENERAL GOVT 206,310 197,010		 197,010 
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ACCT #  GENERAL ADMINISTRATION  REQUEST SEL REC FIN REC
E01-50-25-01 LEGAL FEES 18,765 18,000 
E01-50-25-02 PAYROLL CLERK 1,800 As Req 
E01-50-25-05 POSTAGE/ENVELOPES 3,500 4,760  
E01-50-25-10 COMPUTER HARDWARE 2,000 As Req  
E01-50-25-11 COMPUTER SOFTWARE/SUPPORT 9,970 As Req  
E01-50-25-12 WEBSITE 365 As Req 
E01-50-25-15 MMA ANNUAL DUES 2,660 As Req  
E01-50-25-20 TAX MAPS 1,750 As Req 
E01-50-25-22 TAX BILLS  575 As Req 
E01-50-25-25 AUDIT SERVICES 10,000 6,000 
E01-50-25-30 TOWN REPORT 2,700 As Req 
E01-50-25-45 INTEREST PAID OUT 500 As Req 
E01-50-25-55 ADVERTISEMENTS 3,500 As Req 
E01-50-25-60 MANUALS 250 As Req 
E01-50-25-70 COPIER LEASE & SUPPLIES 5,500 As Req  
E01-50-25-91 REG OF DEEDS 2,000 As Req  
E01-50-25-95 OFFICE SUPPLIES 6,000 5,500 
E01-50-25-99 MISCELLANEOUS 250 As Req 
E01-55-01-25 TOWN SHARE FICA/MEDICARE  8,000 As Req
	 	 	 	 	 SUB-TOT GENERAL ADMIN 80,085 76,080 	
	 	 	 	 TOTAL GENERAL GOVERNMENT 286,315 273,090 273,090 
	 	 	 	
ARTICLE 9:  Shall the town raise and appropriate for the Fire 
Company accounts as follow:
ACCT #  FIRE COMPANY REQUEST SEL REC FIN REC
E05-01-01-01 OFFICER SALARIES & WAGES 36,100 
E05-05-01-01 FIREMEN CALL PAY WAGES 17,800 
E05-05-01-25 FICA/MEDICARE  5,867 
E05-05-05-15 WORKERS COMPENSATION 15,500 
E05-09-99-99 TELEPHONE 2,500 
E05-20-99-99 S.C.B.A. EQUIPMENT 2,500 
E05-25-99-99 COMMUNICATIONS 2,000 
E05-32-99-99 TRAINING 2,000
E05-30-99-99 DRY HYDRANT 500
E05-40-99-99 NEW EQUIPMENT 6,000 
E05-45-99-99 TURN OUT GEAR 1,500 
E05-55-99-99 ADMINISTRATION & 
	 	 	 	 	 	 OFFICE	SUPPLIES	 2,800	
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ACCT #  FIRE COMPANY (cont.) REQUEST SEL REC FIN REC 
E05-60-99-99 VEHICLE GASOLINE & OIL 5,000 
E05-65-99-99 VEHICLE MAINTENANCE 6,200 
	 	 	 	 	 TOTAL FIRE COMPANY 106,267 85,690 85,690
ARTICLE 10: Shall the town raise and appropriate for various 
Protection accounts as follow:
ACCT #  WASTE DISPOSAL  REQUEST SEL REC FIN REC
E10-05-99-99 SLUDGE CONTR  2,300 As Req 
E10-10-99-99 TRANSFER STATION 122,007 As Req 
	 	 	 	 SUB-TOTAL WASTE DISPOSAL 124,307 124,307	
E19-01-01-01 SUB-TOTAL HEALTH OFFICER  100 100	
	 	 	 	 	 ANIMAL CONTROL OFFICER 	 	
E22-01-01-01 SALARIES/ WAGES  3,350 2,850 
E22-01-25-80 PROFESSIONAL DEVELOPMENT 500 100
E22-50-20-18 TELEPHONE  240 As Req 
E22-50-25-95 OFFICE SUPPLIES 260 As Req 
	 	 	 	 SUB-TOT ANIMAL CONTROL OFFICER 4,350 3,450	
	 	 	 	 	 EMA DIRECTOR SERVICES 	 	
E23-01-01-01 SALARIES & WAGES 850 As Req 
E23-01-25-80 PROFESSIONAL DEVELOPMENT 100 As Req 
E23-40-99-99 NEW EQUIPMENT 250 As Req  
	 	 	 	 SUB-TOTAL EMA SERVICES 1,200 1,200	
	 	 	 	 	 PROTECTION 	 	 	
E55-01-20-17 HYDRANTS 46,976 As Req 
E55-02-99-99 STREET LIGHTS 7,100 6,500 
E55-03-99-99 CLC AMBULANCE 1,500 As Req 
E55-04-99-99 LINCOLN CTY ANIMAL SHELTER 1,170  As Req 
	 	 	 	 SUB-TOTAL PROTECTION 56,746 56,146	
	 	 TOTAL ALL PROTECTION ACCOUNTS 186,703 185,203 185,203
ARTICLE 11: Shall the town raise and appropriate for various 
General Assistance accounts as follow:
ACCT #  GENERAL ASSISTANCE	 REQUEST SEL REC FIN REC
E45-01-99-99 FOOD VOUCHERS 2,000 As Req 
E45-05-99-99 HEATING FUEL 5,000 As Req 
E45-10-99-99 ELECTRICITY 2,500 As Req 
E45-15-99-99 RENT 8,000 As Req 
E45-20-99-99 SEWER & WATER 500 As Req
	 	 	 	 	 TOTAL GENERAL ASSISTANCE 18,000 18,000 18,000
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ARTICLE 11a: Shall the town agree with the Selectmen to use the 
state’s reimbursement to the town from general assistance for the 
purposes of increasing the balance of the town’s “Worthy Poor” 
reserve account?
Board of Selectmen Recommendation:  Yes
Finance Committee Recommendation:  Yes
ARTICLE 12:  Shall the town raise and appropriate for various Public 
Works accounts as follow:
ACCT #   HIGHWAYS/SNOW REMOVAL REQUEST SEL REC FIN REC
E50-01-99-99 SNOW REMOVAL 251,431 As Req 
E50-02-99-99 HIGHWAY MAINTENANCE 120,000 80,000 
E50-11-01-01 ROAD COMMISSIONER 2,500 As Req 
	 	 	 	 	 TOTAL PUBLIC WORKS 373,931 333,931 333,931
ARTICLE 13:  Shall the town raise and appropriate for various Town 
Owned Building accounts as follow:
	 	 	 	 	 TOWN OWNED BUILDINGS 	 	
ACCT #  COMMUNITY ROOM 
     @ FIRE STATION REQUEST SEL REC FIN REC
E65-01-20-15 HEATING FUEL 675 As Req 
E65-01-20-16 ELECTRICITY 468 As Req 
E65-01-20-17 WATER/SEWER 18 As Req 
E65-01-20-20 MAINTENANCE/REPAIRS 2,500 As Req 
	 	 	 	 	 SUB-TOT COMMUNITY ROOM 3,661 3,661	
	 	 	 	 	 FIRE STATION 	 	 	
E65-02-20-15 HEATING FUEL 4,500  AsReq 
E65-02-20-16 ELECTRICITY 2,000  AsReq 
E65-02-20-17 WATER/SEWER 600 As Req  
	 	 	 	 	 SUB-TOT FIRE STATION 7,100 7,100	 	
	 	 	 	 	 TANISCOT BUILDING 	 	
E65-03-20-15 HEATING FUEL 4,500 As Req 
E65-03-20-16 ELECTRICITY 2,200 As Req 
E65-03-20-17 WATER/SEWER 600 As Req 
E65-03-20-18 TELEPHONE 3,000 As Req 
E65-03-20-20 MAINTENANCE/REPAIRS 3,000 As Req 
E65-03-20-30 JANITORIAL SERVICES 4,000 As Req 
	 	 	 	 	 SUB-TOT TANISCOT BUILDING 17,300 17,300 17,300
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	 	 	 	 	 NEW EQUIPMENT 	 	 	
E65-03-40-18 TELEPHONE SYSTEM 3,000 As Req 
	 	 	 	 TOTAL NEW EQUIPMENT 3,000 3,000	
	 	 	 	 	 CLUBHOUSE & PLAYGROUND 	 	
E65-04-20-15 HEATING FUEL 400 As Req 
E65-04-20-16 ELECTRICITY 450 As Req 
E65-04-20-20 MAINTENANCE/REPAIRS 500 As Req 
	 	 	 	 TOTAL CLUBHOUSE & PLAYGROUND 1,350 1,350	
	 	 	 	 	 SHEEPSCOT FIRE STATION 	 	
E65-05-20-15 HEATING FUEL  941 As Req 
E65-05-20-16 ELECTRICITY  300 As Req 
	 	 	 	 TOTAL SHEEPSCOT FIRE STATION 1,241 1,241   
	 	 	 	 TOTAL TOWN OWNED BUILDINGS 33,652  33,652 33,652
ARTICLE 14: Shall the town raise and appropriate for various 
Cemetery accounts and the Memorial Park account as follow:
ACCT #  CEMETERIES	 REQUEST SEL REC FIN REC
E70-01-99-99 GLIDDEN STREET  100 0 
E70-35-25-11 RECORDS-COMP SOFT/SUPPORT 1,000 0 
E70-50-99-99 CEMETERY MAINT CONTRACT 14,000 As Req 
	 	 	 	 SUB-TOT CEMETERIES 15,100 14,000	
E78-01-99-99 SUB-TOT MEMORIAL PARK 750 750	
	 	 TOTAL CEMETERIES & MEMORIAL PARK 15,850 14,750 14,750
ARTICLE 15:  Shall the town raise and appropriate for various Capital 
Project accounts as follow:
ACCT #  CAPITAL PROJECTS REQUEST SEL REC FIN REC
E75-02-99-99 HARRIET BIRD CLUBHOUSE 5,000 2,500 
E75-06-99-99 GLIDDEN STREET CEMETERY 2,970 0 
	 	 	 	 	 TOTAL CAPITAL PROJECTS 7,970 2,500 2,500
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ARTICLE 15a: Shall the town raise and appropriate $1 million, 
through a loan agreement with terms as deemed by the Board of 
Selectmen to be in the town’s best interest, and place such funds 
in the town’s Capital Reserve Account strictly for capital projects 
appropriation?
Board of Selectmen Recommendation:  Yes
Finance Committee Recommendation: At Town Meeting
ARTICLE 15b: Shall the town raise and appropriate a sum of money 
not to exceed $150,000 per year for the purpose of providing debt 
services on loans for capital projects?
Board of Selectmen Recommendation:  Yes
Finance Committee Recommendation: At Town Meeting
ARTICLE 16: Shall the town raise and appropriate for various Board	
and	Assessors’ Agent accounts as follow:
ACCT #  PLANNING BOARD	 REQUEST SEL REC FIN REC
E20-50-01-01 SALARIES/WAGES 1,500 As Req 
E20-50-25-01 LEGAL FEES 3,500 0 
E20-50-25-21 ZONING MAPS 1,000 As Req 
E20-50-25-23 COUNTY PLANNER 2,000 0 
E20-50-25-55 ADVERTISEMENTS 500 As Req 
E20-50-25-80 PROFESSIONAL DEVELOPMENT 500 As Req 
	 	 	 	 	 SUB-TOT PLANNING BOARD 9,000 3,500	
E21-01-01-01 SCHOOL BOARD - 
      Member Sal/Wages 750 750	
	 	 	 	 	 APPEALS BOARD MEETING SECRETARY 	 	
E30-02-01-01 SALARIES/WAGES 250 As Req 
E30-50-25-01 LEGAL FEES 1,000 0 
E30-50-25-55 ADVERTISEMENTS 100 As Req
	 	 	 	 	 SUB-TOT APPEALS BOARD  1,350 350	
	 	 	 	 	  ASSESSORS'AGENT 	 	 	
E80-01-01-01 SALARIES/WAGES 20,000 As Req 
E80-01-25-11 COMPUTER SOFT, SUPP, LIC 1,680 0 
	 	 	 	 	 SUB-TOT ASSESSORS' AGENT 21,680 20,000  
	 	 	 TOTAL BOARD & ASSESSORS' AGENT 32,780 24,600 24,600
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ARTICLE 17: Shall the town raise and appropriate for various 
Community Agencies Annual Appropriation accounts as follow:
ACCT #  ANNUAL APPROPRIATIONS	 REQUEST SEL REC FIN REC
E90-01-99-99 AMERICAN LEGION 450 As Req As Req
E90-02-99-99 PUBLIC LANDING 1,750 As Req As Req
E90-03-99-99 MIDCOAST ME COMM ACTION 1,400 As Req As Req
E90-04-99-99 COASTAL TRANS 500 As Req As Req
E90-05-99-99 ELDERCARE NETWORK 1,000 As Req As Req
E90-06-99-99 HEALTHY KIDS 1,200 As Req As Req
E90-07-99-99 KNO-WAL-LIN 1,890 As Req As Req
E90-08-99-99 MILES HEALTH CARE 2,500 1,250 2,500
E90-09-99-99 NEW HOPE FOR WOMEN 830 As Req As Req
E90-10-99-99 SPECTRUM GENERATIONS 1,756 As Req As Req
E90-11-99-99 SKIDOMPHA LIBRARY 16,641 8,320 16,641
E90-12-99-99 LCTV 4,230 1,500 1,500
E90-13-99-99 CLC YMCA 3,000 As Req As Req
	 	 	 	 TOTAL COMMUNITY AGENCY 
     APPROPRIATIONS 37,147 24,846 34,417
ARTICLE 18:  Shall the town raise and appropriate for the 
Abatements account as follows:
ACCT # 	 	 REQUEST SEL REC FIN REC
E95-01-99-99	 ABATEMENTS	 27,000 20,000 20,000
ARTICLE 19: Shall the Town authorize the selectmen to reduce the 
total amount of taxes to be collected by the 2009 total amount of 
estimated revenue ($501,187).
Board of Selectmen Recommendation:  Yes
Finance Committee Recommendation:  Yes
FINANCE ARTICLES
ARTICLE 20: Shall the town authorize the Board of Selectmen to 
accept prospective gifts and donations providing the Board place 
these funds in appropriately designated reserve accounts and only 
used for the intended purposes stated or in the best interests of the 
town?
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ARTICLE 21: Shall the town authorize the selectmen, on behalf of 
the town, to sell and dispose of any real estate acquired by the town 
for non-payment of the taxes thereon and to execute quitclaim 
deeds for said property, in accordance with appropriate state law 
and procedures?
ARTICLE 22: Shall the town allow the Selectmen to establish the 
date on which this year’s taxes shall be due and payable?
ARTICLE 23: Shall the town instruct the tax collector to charge 
interest at the rate of 6% per annum on all uncollected taxes and 
authorize the selectmen to establish the date on which interest 
starts to accrue, except for those taxpayers enrolled in the tax club 
before June 1, 2009 and have made all payments on time and to 
date?
ARTICLE 24: Shall the town authorize the selectmen to expend 
overlay for the purpose of funding abatements?
ARTICLE 25: Shall the town authorize the selectmen to expend 
funds from any Town Reserve account for an unbudgeted major 
expense: (Note: “major” is defined as any cost not included in a 
corresponding operating budget)?
ARTICLE 26: Shall the town authorize the selectmen to accept and 
expend on behalf of the town any state and federal funds which may 
be received from time to time in the form of grants and funds from 
any source deemed appropriate by the municipal officers during 
the period from 1/1/2009 to 12/31/2009 or act on anything relative 
thereto?
ARTICLE 27: Shall the town authorize the selectmen to spend an 
amount not to exceed 3/12 (three twelfths) of the fiscal year 2009 
expenditures for all accounts during the period from January 1, 2010 
to the March 2010 Annual Town Meeting?
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ARTICLE 28: Shall the town allow the selectmen to transfer an 
amount not to exceed 2% of the total annual budget request from 
one category to another without prior approval of a special town 
meeting?
ARTICLE 29: Shall the Town authorize the selectmen to regulate 
alewife fishing in all streams in which the town has an interest 
in accordance with the plan filed with and approved by the 
Commissioner of Marine Resources?
ARTICLE 30: Shall the Town authorize the Board of Selectmen 
to establish and appoint the members of standing and/or ad hoc 
committees of the Board of Selectmen to advise the Board regarding 
the administration and operations of the town government?
ARTICLE 31: Shall the town leave the authority with selectmen to 
set the time, date, and place for the annual town meeting?
ARTICLE 32: Adjourn.
LYNN  P.  MALONEY
Town Clerk
24	 ANNUAL	REPORT
2009 Budget Overview - Expenses
 Budget Article 2008 2008 2009
 Department Ref # Budget Actual Sel Rec
General Government & 
 Administration 8  273,303   265,000   274,575 
Fire Department 9  83,190   78,279   85,690 
Protection  10  167,591   165,893   185,203 
General Assistance 11  8,000   11,262   18,000 
Public Works 12  260,989   344,903   333,931 
Town Owned Buildings 13  25,000   25,500   33,652 
Cemeteries & Memorial Park 14  15,750   20,464   14,750 
Capital Projects 15  428,611   237,872   2,500 
Town Boards & 
 Assessor’s Agent 16  30,662   26,627   24,600 
Community Agency 
 Appropriations 17  30,716   30,716   24,846 
Abatements 18  98,307   27,951   20,000 
Total Municipal Budget   1,422,119   1,234,467   1,017,747 
	 	 	 	
Note: Excludes School, County Taxes & Overlay
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2009 Estimated Revenue
	
 2008 2008  2009
 Budget Actual Variance Estimate
General Government	 	 	 	
Interest on Accounts  24,000   18,602   (5,398)  6,200 
Permit Fees - Land Use - CEO  6,000   7,880   1,880   6,000 
Permit Fees - Plumbing - LPI  2,500   2,350   (150)  2,000 
Motor Vehicle Excise Tax  275,000   280,667   5,667   210,500 
Boat Excise Tax  4,500   4,348   (152)  4,300 
All Agent Fees   8,000   8,096   96   8,000 
Marriage Licenses  -   480   480   480 
Certified Vitals & 
 Burial Permits  2,300   1,110   (1,190)  1,110 
All Copy & Fax Fees  -   201   201   400 
Animal Welfare  400   434   34   434 
Late Dog Fees  -   385   385   300 
CATV Franchise Fees  8,460   8,890   430   8,890 
Aircraft Excise Tax  -   464   464   463 
Planning Board Fees  4,450   859   (3,591)  1,000 
Appeals Board Fees  650   235   (415)  235 
Interest on Taxes  13,000   28,455   15,455   28,455 
Total General Government 349,260   363,456   14,196   278,767 
	 	 	 	
State/Federal Reimbursements & Revenues	 	 	 	
Highways - URIP   38,000   42,634   4,634   21,317 
Highways - FEMA/MEMA 
 Reimbursements  -   53,911   53,911   - 
Snowmobile Reimbursement  200   344   144   344 
General Assistance 
 Reimbursement  4,000   3,075   (925)  9,000 
State Revenue Sharing  95,000   100,465   5,465   80,272 
Veterans Reimbursement  577   500   (77)  500 
Schools - Education Subsidy 236,000   161,816   (74,184)  40,315 
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Schools - Medicaid 
 Reimbursement  -   3,990   3,990   2,469 
Homestead Reimbursement  38,000   37,770   (230)  37,770 
Business Equipment Tax 
 Reimbursement  -   22   22   - 
Tree Growth 
 Reimbursement  20,000   15,854   (4,146)  12,525 
Total State/Federal  431,777   420,381   (11,396)  204,512 
	 	 	 	
Other Revenues	 	 	 	
Clubhouse Rental  -   225   225   225 
PILOT (Payment in 
 Lieu of Taxes)  1,200   1,000   (200)  - 
Miscellaneous Revenues  5,000   2,953   (2,047)  - 
Total Other Revenues  6,200   4,178   (2,022)  225 
	 	 	 	
REVENUE TOTALS  787,237   788,015   778   483,504 
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Independent Auditors’ Report
January 16, 2009
Board of Selectmen 
Town of Newcastle, Maine 
Newcastle, Maine
 We were engaged by the Town of Newcastle and have 
audited the financial statements of the Town of Newcastle as 
of and for the year ended December 31, 2008.  The following 
statements and schedules have been excerpted from the 2008 
financial statements, a complete copy of which, including our 
opinion thereon, is available for inspection at the Town Office. 
Included herein are:
 Budgetary Comparison Schedule – Budget To Actual - General 
Fund Schedule 1
 Combining Balance Sheet – Governmental Funds   
 Statement C
 Combining Statement of Revenues, Expenditures and Changes 
in Fund Balances – Governmental Funds Statement D
 Schedule of Departmental Operations Schedule A
 Combining Balance Sheet – Nonmajor Governmental Funds 
Schedule B
 Combining Schedule of Revenues, Expenditures and Changes 
in Fund Balances – Nonmajor Governmental Funds
   Schedule C
RHR Smith & Company
Certified Public Accountants
3 Old Orchard Road
Buxton, Maine 04093
(800) 300-7708
Tel: (207) 929-4606
Fax: (207) 929-4609
www.rhrsmith.com
Main Street, P.O. Box 463
Machias, Maine 04654
(800) 300-7708
Tel: (207) 255-3700
Fax: (207) 255-3750
www.rhrsmith.com
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SCHEDULE 1 
TOWN OF NEWCASTLE, MAINE 
BUDGETARY COMPARISON SCHEDULE – BUDGETARY BASIS 
BUDGET AND ACTUAL – GENERAL FUND 
FOR THE YEAR ENDED DECEMBER 31, 2008 
Variance
Actual Positive
Original Final Amounts (Negative)
Budgetary Fund Balance, January 1 1,086,293$     1,086,293$     1,086,293$     -$                    
Resources (Inflows):
    Property taxes 3,303,882       3,303,882       3,228,369       (75,513)           
    Excise taxes 279,500          279,500          285,570          6,070              
    Intergovernmental :
       State revenue sharing 95,000            95,000            140,750          45,750            
       Homestead exemption 37,720            37,720            37,770            50                   
       State education subsidy 161,816          161,816          161,816          -                      
       Local road assistance 38,000            38,000            42,634            4,634              
       Other 28,789            28,789            77,696            48,907            
    Charges for services 32,760            32,760            21,790            (10,970)           
    Interest on taxes 13,000            13,000            28,192            15,192            
    Interest income 24,000            24,000            19,381            (4,619)             
    Miscellaneous revenues 5,000              5,000              3,767              (1,233)             
    Proceeds from note issuance 198,000          198,000          -                      (198,000)         
    Transfers from other funds 70,000            70,000            70,000            -                      
  Amounts Available for Appropriation 5,373,760       5,373,760       5,204,028       (169,732)         
Charges to Appropriation (Outfows):
  Current:
    General government 315,853          315,853          304,803          11,050            
    Public safety 150,442          150,442          140,766          9,676              
    Health and sanitation 48,537            48,537            126,305          (77,768)           
    Public works 258,489          258,489          258,489          -                      
    County tax 320,147          320,147          320,147          -                      
    Education 2,403,070       2,403,070       2,320,385       82,685            
    Debt service:
       Principal -                      -                      -                      -                      
       Interest -                      -                      -                      -                      
    Capital outlay 1,042,463       1,042,463       480,677          561,786          
    Unclassified 145,287          145,287          79,131            66,156            
Transfers to other funds 55,000            55,000            55,000            -                      
Total Charges to Appropriations 4,739,288       4,739,288       4,085,703       653,585          
Budgetary Fund Balance, December 31 634,472$        634,472$        1,118,325$     483,853$        
Utilization of Designated Fund Balance 317,273$        317,273$        -$                    (317,273)$       
Utilization of Undesignated Fund Balance -                      -                      -                      
317,273$        317,273$        -$                    (317,273)$       
Budgeted Amounts
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STATEMENT C 
TOWN OF NEWCASTLE, MAINE 
BALANCE SHEET - GOVERNMENTAL FUNDS 
DECEMBER 31, 2008 
All
General Nonmajor
Fund Funds Total
ASSETS
  Cash 1,083,807$  87,546$      1,171,353$   
  Receivables (net of allowance
    for uncollectibles):
    Taxes 290,405       -                  290,405        
    Liens 71,295         -                  71,295          
    Other 10,434         -                  10,434          
  Due from other funds 18,227         55,000        73,227          
TOTAL ASSETS 1,474,168$  142,546$    1,616,714$   
LIABILITIES AND FUND EQUITY
  Liabilities
    Accounts payable -$                 -$                -$                  
    Accrued payables 2,896           -                  2,896            
    Due to other funds 55,650         11,583        67,233          
    Deferred tax revenues 288,742       -                  288,742        
    Prepaid taxes 8,555           -                  8,555            
TOTAL LIABILITIES 355,843       11,583        367,426        
Fund Equity
  Unreserved, reported in:
    General Fund:
      Designated 644,188       -                  644,188        
      Undesignated 474,137       -                  474,137        
    Capital Project funds -                   130,963      130,963        
TOTAL FUND EQUITY 1,118,325    130,963      1,249,288     
TOTAL LIABILITIES AND FUND
  EQUITY 1,474,168$ 142,546$   1,616,714$
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STATEMENT D 
TOWN OF NEWCASTLE, MAINE 
COMBINING STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND 
BALANCES - GOVERNMENTAL FUNDS 
FOR THE YEAR ENDED DECEMBER 31, 2008 
All Totals
General Nonmajor Governmental
Fund Funds Funds
REVENUES
  Taxes 3,228,369$ -$                3,228,369$
  Excise taxes 285,570      -                  285,570        
  Intergovernmental 460,666      -                  460,666        
  Charges for services 21,790        -                  21,790          
  Miscellaneous revenues 51,340        19,166        70,506          
TOTAL REVENUES 4,047,735   19,166        4,066,901     
EXPENDITURES
  Current:
    General government 304,803      -                  304,803        
    Public safety 140,766      -                  140,766        
    Health and sanitation 126,305      -                  126,305        
    Public works 258,489      -                  258,489        
    County tax 320,147      -                  320,147        
    Education 2,320,385   -                  2,320,385     
  Debt service:
     Principal -                  -                  -                    
     Interest -                  -                  -                    
  Capital outlay 480,677      -                  480,677        
  Unclassified 79,131        13,608        92,739          
TOTAL EXPENDITURES 4,030,703   13,608        4,044,311     
EXCESS REVENUES OVER
  (UNDER) EXPENDITURES 17,032        5,558          22,590          
OTHER FINANCING SOURCES
  Transfers in 70,000        58,057        128,057        
  Transfers out (55,000)       (73,057)       (128,057)       
TOTAL OTHER FINANCING 
  SOURCES (USES) 15,000        (15,000)       -                    
EXCESS OF REVENUES AND OTHER 
  SOURCES OVER (UNDER) 
  EXPENDITURES AND OTHER USES 32,032        (9,442)         22,590          
FUND BALANCES - JANUARY 1 1,086,293   140,405      1,226,698     
FUND BALANCES - DECEMBER 31 1,118,325$ 130,963$    1,249,288$
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SCHEDULE B 
TOWN OF NEWCASTLE, MAINE 
COMBINING BALANCE SHEET – NONMAJOR GOVERNMENTAL FUNDS 
DECEMBER 31, 2008 
Capital Total Nonmajor
Project Governmental
Funds Funds
ASSETS
   Cash -$                 -$                    
   Investments 87,546          87,546            
   Due from other funds 55,000          55,000            
Total assets 142,546$      142,546$        
LIABILITIES
   Accounts payable -$                 -$                    
   Due to other funds 11,583          11,583            
Total liabilities 11,583          11,583            
FUND EQUITY
   Fund balance:
     Unreserved:
       Designated for subsequent
         years' expenditures 130,963        130,963          
       Undesignated -                   -                      
Total fund equity 130,963        130,963          
TOTAL LIABILITIES AND
  FUND EQUITY 142,546$      142,546$        
See accompanying independent auditors' report.
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SCHEDULE C 
TOWN OF NEWCASTLE, MAINE 
COMBINING SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES 
IN FUND BALANCES – NONMAJOR GOVERNMENTAL FUNDS 
FOR THE YEAR ENDED DECEMBER 31, 2008 
Capital Total Nonmajor
Project Governmental
Funds Funds
REVENUES
   Intergovernmental -$                 -$                   
   Interest 3,739           3,739              
   Other 15,427         15,427            
TOTAL REVENUES 19,166         19,166            
EXPENDITURES 13,608         13,608            
EXCESS OF REVENUES OVER
(UNDER) EXPENDITURES 5,558         5,558             
OTHER FINANCING SOURCES
  (USES)
  Transfers In 58,057         58,057            
  Transfers Out (73,057)        (73,057)          
TOTAL OTHER FINANCING
  SOURCES (USES) (15,000)      (15,000)         
EXCESS OF REVENUES AND
  OTHER SOURCES OVER
  (UNDER) EXPENDITURES 
  AND OTHER USES (9,442)          (9,442)            
FUND BALANCE - JANUARY 1 140,405       140,405          
FUND BALANCE - DECEMBER 31 130,963$     130,963$        
See accompanying independent auditors' report.
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Town Administrator
In 2008 the Town of Newcastle provided its residents with 
the essential core of municipal services including public safety, 
education, roads, town office administrative services, etc. To 
perform these day to day activities and functions satisfactorily 
involves many people, not just one town official or administrator. 
Since my appointment I have had the distinct pleasure of managing 
our small village government operations with the able assistance of 
a town office staff. These are individuals who oversee a specific area 
or department and various town committees and boards comprised 
of dedicated and caring citizens and volunteers. 
My first day on the job was the 2008 annual town meeting. By 
then the budget had been set and the 2009 priorities established. It 
was left to me to implement and execute what the town approved. 
One of the major initiatives I inherited was a directive to construct a 
new addition to the Taniscot Building to house the Town offices. The 
town spoke clearly that it wanted to establish the Taniscot Building 
as the permanent home of the town office. The construction of an 
addition and renovation of the existing space has been a significant 
undertaking which has entailed meetings, unanticipated challenges, 
planning, design decisions, as well as a financial challenge. The Town 
offices relocated to this new space on February 17, 2008 to a facility 
where staff can effectively function and the citizens can take some 
measure of pride with their new seat of municipal government. I 
would like to personally thank the Town office staff and especially 
Kensell Krah for their help in making this project happen. 
As we embark into 2009 it is certain that like many other 
towns in Maine, we too will be facing a very challenging financial 
period in the year ahead. We will be trying to continue providing 
the type of services that our residents have come to expect and are 
accustomed to receiving. However, this may not always be the case 
and we hope the citizens will understand that we may not always 
be capable of meeting every demand or request that is made upon 
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us in this financial climate. This is because we fear that Maine 
State government, in order to address its overwhelming revenue 
shortfall, will siphon off major portions of key revenue streams to 
municipalities, such as reductions in motor vehicle excise taxes, 
revenue sharing, and the level of state reimbursement for local road 
assistance to mention just a few possibilities. In addition, the state 
has already cutback education subsidies, which in our case was 
significantly reduced by $120,000 to $40,000, a 75% reduction! 
One of the most important and significant issues facing Newcastle 
is the question of how and when the town should undertake efforts 
to confront, change, and improve the condition of our roads. We 
are not alone in Lincoln County, or the state for that matter, in trying 
to come to grips with such a desperate need. Debate centers on 
whether we attempt to finance over the long run, a major capital 
program in the vicinity of three to four million dollars or follow a pay 
as you go approach without long term borrowing. Either approach 
impacts the tax or mil rate! 
We have to look no further than to the data on road construction 
costs from recent years to understand how expensive a venture it 
is to repair and rehabilitate our road infrastructure. For example, 
since 2005, the overall cost of road and highway construction 
has increased by 55%. As recently as August of 2008 we saw the 
price of paving roadways increase by 82% and the price of diesel 
increase by 115%. The simple fact is that repairs become even more 
expensive the longer we wait to address the problem. The town has 
not been able, through the existing town roads budget and annual 
maintenance appropriation, to sufficiently keep up with the types 
of repairs sorely needed. If not for the damages to our roads, that 
were generated from several notable storms in the past few years 
and for which we received FEMA or emergency funding, the Town 
would not be in a position to care for our roads beyond the usual 
filling of pot holes. If this continues to be the case, the fear is that 
at least half of our roads will further deteriorate to the point where 
safe traveling could be compromised. Instead of deferring repairs 
over many years, we could finance or bond these repairs over an 
extended period at very good rates and repair at least half of our 
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roads in the next three to five years. This will mean the town will 
have to make a substantial investment each year over the term of 
the bond period to pay for the roads to be repaired in the short run. 
I believe the time has come to engage the public in a discussion 
process to ascertain what our citizens think on this subject before 
proceeding with any one particular approach. 
As town treasurer I would like to call your attention to a new 
format we used this year to present the annual budget request and 
revenue projection. One thing that should immediately strike you is 
how we show accounting detail. In the interest of transparency and 
accountability we show the 09 budget using our existing series of 
budgetary accounts, which is identical to the accounting structure of 
our chart of accounts. This is exactly how we keep track and report 
on expenses and revenue. For the previous two years the budget 
was summarized at a higher level under various topical or functional 
categories with amounts combined from non related accounts. 
However, after the 2008 Town Meeting our auditor pointed out that 
this made it difficult to correctly allocate and report on the status 
of particular expenses or revenue accounts in the general ledger. 
Moreover, it made the task of reconciling our books to the financial 
decisions and authorizations made at town meeting very confusing 
and prone to error. 
In addition to proposed land use ordinance changes, I am 
submitting a revision to the current Purchasing and Bidding 
Ordinance. The changes being requested are largely considered 
housekeeping type items based on experiences with this 
ordinance’s application to date. In managing or overseeing several 
procurements conducted this year I found certain requirements to 
be impractical, time consuming, and/or inefficient. For example, 
as presently constituted, bids must be read aloud in their entirety. 
While some bidders present their base bid as simply a number and 
in an abbreviated manner, some bidders use voluminous contract 
forms upon which they enter this number. It simply is not practical 
at a bid opening to read an entire bid submittal form, when we 
are primarily interested in the bid price. My proposal eliminates 
this requirement. Perhaps the most consequential change is 
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permitting the opening of bids at a time and place publicly noticed, 
with a quorum of the Board of Selectmen present, without having 
to wait till the next regularly scheduled meeting of the Board, as 
now required. Despite the best planning there are times when the 
bidding process becomes extremely time sensitive, as happened this 
year when we had to unexpectedly twice bid the Taniscot project. 
This meant having to speed up our processes, including the second 
bid opening, to keep on a construction schedule that allowed for 
a pre-freeze pouring of cement. The proposed change before you 
does not restrict bid openings to regular scheduled Board meetings 
but allows for special meetings to meet changing circumstances and 
conditions. All proposed changes are cited in bold and any questions 
citizens may have will be answered during the town meeting.
I look forward to another year working as Town Administrator of 
Newcastle and to meeting and discussing with you the merits of our 
various warrant articles. 
RON		GRENIER
Town Administrator
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Board of Assessors
As of January 12, 2009, the day I wrote this report, the Assessing 
Department for the Town of Newcastle has completed many small 
projects and a few larger projects. Having a regular assessors’ 
agent was a major commitment from the town and for the Board 
of Assessors. Now that I have been in service to you for about 18 
months I have found my way around town and the town’s assessment 
records. I am getting to the point where I am able to be more pro-
active instead of reactive. The organization of the assessing has 
greatly improved and the required state reports and requests for 
information are being completed and submitted on time. 
The first items I would like to advise you about are the current 
market conditions and the market values as those values are 
compared to the values used for assessment purposes. You have 
heard about the crashing of market values and that the sky is falling. 
This is simply not true, at least not in this area. What you’re hearing 
reported in the media is actually that the average selling price for 
2008 has gone as compared to the average selling price from 2007. 
The average has gone down mostly due to the fact that there has 
been a reduction in the high end sales which reduced the average 
sales price. There has been a reduction in the numbers of sales as 
well and when the numbers go down there are fewer sales from 
which to obtain the average selling price. A small number of sales 
can greatly change the average selling price. The source for most of 
the media is the Maine Association of Realtors rolling three month, 
year over year sales report. This report, while being very factual 
and accurate, does not relate to tax assessment in any way. These 
numbers change monthly and are just too volatile to use for tax 
assessing purposes. 
The question may now be, so, “How do sale prices relate to 
the values used for tax purposes?” Each month I receive Deeds 
and Declarations of Value that detail the exchange of real estate. 
I review the transfers, conclude the applicability of the transfer 
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for state valuation purposes and compare the reported sale price 
with the assessed value. I listed the applicable sales from 2007 and 
from 2008 and in comparing the two years I have found virtually no 
change from 2007 to 2008. The town average in 2007 was 83%, the 
town average for 2008 (year to date through November) was 85%. 
The Newcastle State Certified Ratio, the only real percentage used 
as a measure of assessment was 85% for 2007 and will likely be the 
same for 2008. The real issue is that the number of sales for 2008 is 
one-third of the number of sales for 2007. 
The Town of Newcastle has a large number of Tree Growth 
Enrolled properties. Tree Growth parcels are 38.94% of the total 
number of acres of Newcastle but are less than 1% (.32%) of the 
total value of the town due to State mandated values. Newcastle 
has 22% of all Tree Growth parcels for all of Lincoln County. Over the 
last 2 years the Board of Assessors have updated the applications 
and we are now at the point of providing notice to enrolled property 
owners in advance instead of warning letters after the fact.
Farm Space and Open Space Classified properties were also 
updated in 2008 and are now current with applications and Maine 
laws.
We also sent 162 letters to property owners who may be eligible 
for the Maine Homestead Exemption in an effort to save property 
owners money instead of always trying to get more money. So far 42 
owners have returned the applications. Applications are due April 
1st. 
April 1st is the effective date of taxation. Ownership of property 
is controlled by this date as are valuations. The commitment date 
is the date taxes are committed by the tax assessors to the tax 
collector for collection. Having an Assessors’ agent has made it 
possible to do in early July. You have 180 days from the commitment 
date to appeal the valuation. You will need evidence to support your 
position. After 180 days and up to one year the Board of Assessors 
may make changes to the valuation at their option. After one year 
from commitment valuations cannot be changed for any reason 
regardless of who made the error. After one year and up to three 
years from commitment only the Board of Selectmen can make 
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assessment changes and those changes are usually only for an error 
to the assessed owner or some other rare reason. After three years 
nothing can be changed for any reason.
Over the last year abatements have gone from 100+/- a year 
down to 30+/-. I expect this number to go down to about 10-15 
per year. The reason why we will have this drop is due to being pro-
active. If you think there is an error, call me, write me, come see me. 
You and I will check and we will be sure together. 
I am happy to review your property for any reason. I review the 
property for errors of facts such as building size, land size or does 
the even building exist. I also review for overall value. The computer 
assessing system allows great confidence in assessing equity but in 
the end a real person concludes a simple question, “Does this value 
make common sense for this property?” 
You may contact me at the Town Office (563-3441) or through 
e-mail newcastleassess@roadrunner.com I am scheduled for most 
Monday’s at the Newcastle Town Office. 
JIM  MURPHY
Assessors’ Agent
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Board of Selectmen’s Report
The Board of Selectmen signed a contract with Town Administrator 
Ron Grenier on March 25, 2008, and charged him with bringing the 
town’s government operations to the next level. Ron has done much 
to accomplish this; namely, doing evaluations of all town employees, 
overseeing the construction of the new town office at the Taniscot 
building, working with boards and committees to assist them in 
their smooth function, and leading the town office staff to work well 
together as a successful team. If you haven’t had an opportunity to 
meet Ron, be sure to stop in the new town office and introduce yourself.
The new town office is nearly complete at the time of this 
writing (late January). To reach this goal the Board went to the 
Planning Board for acceptance of the plans, worked with engineers 
from Woodard and Curran of Bangor for the engineering portion 
of the planning stage and the architectural firm of Design Group 
Collaborative with Carla Haskell being the specific project architect, 
and hired a construction firm. Once the plans were completed the 
project was put out for construction bids. The first bids proved to 
be higher than the board wished to pay, so the project was altered 
to place the vestibule and the site work into the second phase. 
Once the bids were resubmitted with those changes, the board 
hired Eastern Construction Company to build the new Town Office. 
Construction has progressed well, but one problem that did arise 
was that the chimney in the building was deemed unsafe for the 
heating system which was installed in 2007, so the board authorized 
lining the chimney with Supraflu, which was done in January. The 
moving process will be done in mid February and the town office 
should be operational by February 17th. The board thanks Kensel 
Krah for his effective assistance in overseeing the construction and 
thanks our office staff for their patience in working under difficult 
conditions. We are grateful to be returning the Community Room to 
the use for which it was intended.
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Roads continue to be a problem for the town. Maintenance 
and repair of damage from major storms in 2008 is addressed by 
Road Commissioner Don Hunt in his report. The Board and the 
Finance Committee have been studying the necessary road projects 
with engineer Travis Noyes to attempt to develop a plan for the 
best solution for the town. The current ‘pay as we go’ system is 
not keeping up with all of the work needed. The questions being 
considered are whether to continue with that practice of repairing 
as problems arise, or whether to borrow funds for a long term loan 
to do the major construction work needed on some of our roads 
and yet continue with a maintenance schedule for the town’s other 
roads. All members of the board are concerned about impact on our 
tax rate for either of these solutions. 
The Board of Selectmen was approached by Harbor Master 
Paul Bryant and the Planning Board who expressed concern that 
our waterways were not adequately being protected. At a special 
town meeting in June the selectmen presented a moratorium 
on future development on the waterways to be effective until 
late September of 2008. This was accepted by the voters, and a 
Damariscotta/Newcastle Harbor Ordinance Committee comprised 
of representatives from Newcastle and Damariscotta including 
business people, residents, aquaculture producers, the Harbor 
Master, and both Town Administrators. The moratorium had to 
be extended until the end of March 2009 to give this committee 
ample time to develop an ordinance which is fair, comprehensive 
and adequately protects our harbors and waterways. This group will 
present the ordinance at the town meeting on March 30, 2009.
Preparing the budget for 2009 has been a complex process 
in this difficult economy. This has been hampered by legislature’s 
decision to reduce money that in past years has been returned 
to the municipalities. Additionally, the newly formed Alternative 
Organizational Structure for our school system offers numerous 
questions on costs and possible savings or increased expenses to 
our taxpayers. The Lincoln County budget continues to fluctuate and 
probably will not be settled until later in the spring. 
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Other issues that we have addressed which are equally as 
important include the Planning Board’s presentation of a Shoreland 
Zoning Ordinance for Newcastle which also encompasses a 
recommendation from the Land Use Ordinance Review Committee 
containing increased Resource Protection areas for the town and 
a Village Center zoning ordinance. The town has worked with the 
with Maine Department of Transportation (MDOT) on the Gateway 
1 project and the Wiscasset Bypass proposed by MDOT. Nick Buck 
has represented Newcastle on the Gateway 1 Steering committee 
and Pat Hudson represented the town on the Wiscasset Bypass Task 
Force.
Judi Moreau retired on December 31st, and the Board thanks 
her for all of the years of friendly and capable service to our citizens. 
We wish Judi well in her retirement. Newcastle is fortunate to have 
hired a very competent Deputy Clerk, Diane Wyman, to replace Judi. 
Be sure to go to the town office and introduce yourself.
ELLEN  McFARLAND, Chair
ROBERT  PLOURDE, Vice-Chair
PAT  HUDSON
ARTHUR  MAYERS
LEE		STRAW
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Code Enforcement Officer’s Report
The following permits were issued in 2008:
New Homes 5
Commercial storage 0
Additions 9
Relocate 1
Dock/Float Assembly 4
Garage Breezeways 3
Demolitions 5
Shed/Barn 5
Tennis Courts 0
Saw Mill Reissue 1
Deck/Porch 3
Slab 0
Driveways 1
Change of Use 4
Boat Storage 0
CMP Additions 2
Home Occupations 3
Assembly of Buildings 2
Signs 11
Condo/Marina Storage 1
Chimney Cover 1
Renovations 2
Excavations 5
Retaining Walls 1
Temporary Office Trailer 1
Studios 1
Stairways 1
Wing Gen Set 1
  30% increase in Shoreland zoning.
Respectfully submitted by:
NEILAND  CAMPBELL,	CEO
  Mr. Campbell’s hours are: Tuesday and Thursday from 9 A.M. to 
10 A.M. at the Town Office. You can reach Mr. Campbell at 441-0886 
(cell) or 586-6176 (home).
Plumbing Inspector’s Report
Plumbing and Subsurface Waste Water Systems
The following permits were issued in 2008:
  Internal Plumbing   18
  Subsurface Waste Water  19
Respectfully submitted by:
NEILAND  CAMPBELL,	CEO
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Newcastle Fire Company Inc.
Taniscot Engine Company
  The Newcastle Fire Company in 2008 had a busy year with the 
Fire Company responding to 172 emergency or service calls, which 
break down as follows: 
 Auto Accidents 35 
 Assist CLC  2 
 Fire Alarms 17 
 Open Emergency Operation Center   1 
 Structure Fires 21
 Smoke Investigations   4 
 Grass or Woods   7 
 Water Rescue   2 
 Chimney Fire  4 
 Vehicle Fire   2 
 Service Calls  16 
 Fuel Spills  10 
 Flooded Roads   2 
 Wires Down  17 
 Trees in Road 14 
 Hazardous Material   1
 Rescue Other  3 
 Assist Sheriff’s Dept.  1 
 Road Wash Out  1 
 Assist Other Agencies  9
 Carbon Monoxide  3 
  The regular training schedule for the Fire Company is two 
Tuesday evenings a month with one Tuesday a month for the regular 
business meeting and one Tuesday night for station and equipment 
maintenance. 
  The equipment in the Fire Station is in good serviceable order 
and is constantly being assessed by the Fire Company, Mechanics, 
and Pump Service Mechanics for reliability and service life. The Fire 
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Company Truck Committee has not made a report at this time other 
than 2010 is the goal for replacing the 1979 and possibly the 1974 
pumpers with a modern multi purpose pumper.
  The Newcastle Fire Company has come to a cross roads in 
our efforts to supply the best emergency response and services to 
the Town of Newcastle. The Fire Company Trustees, over the past 
couple of years, have been looking at the demands on the average 
fire fighter and Fire Company administration. Because of the 
demand on fire personnel from State and Federal mandates, busier 
work schedules, personal lives and an increase in calls over the past 
few years, the average volunteer fire fighter can not maintain the 
hours required for training, response to emergencies, and perform 
required duties of maintenance on equipment and stations. The 
Newcastle Fire Company Board of Trustees in 2008 presented a plan 
to the Newcastle Fire Company to expand the position of Fire Chief 
to 40 hours a week. This position is now paid as a part time position 
but with the changes that fire companies are facing and the demand 
for public services ever growing the Fire Company feels that this is 
the most efficient plan to accomplish our goal of creating more time 
for the individual fire fighter to train and prepare for emergency 
calls. And, to expand on the Fire Chief’s time in the station for 
record keeping, equipment maintenance, truck maintenance, and 
general office work such as inspections, grant writing, purchasing 
and answering general administration demands. The cost of this 
will mean an overall operating budget increase of $23,000. But, 
we feel that this investment will allow us to maintain our level of 
emergency response and bring more efficiency to the operations 
and administration of the Newcastle Fire Company for the Citizens 
of Newcastle. 
  The Newcastle Fire Company would like to thank all of the town 
folks who support us in our efforts to respond to an emergency 
in the Town of Newcastle and our Mutual Aid Neighbors with the 
appropriate tools, equipment and training necessary to do the job. 
Sincerely submitted, 
CLAYTON  HUNTLEY, Fire Chief
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Tax Collector’s Report
ABBOTT, WILLIAM 19.04
ADAMS, SCOTT & SUSAN 2,724.08
ALDEN, RAYMOND SR 1,861.16
ANDERSON, ROBERT W 724.88
ANDERSON, DENNIS 5,497.31
ANDERSON, LESTER 622.00
ANDERSON, VALADA EST 1,376.32
ARNOLD, RONALD M 3,999.80
BARBA, NANCY 25.84
BARTON, SUSAN 2,439.16
BEAVIS, ERIC 5.19
BERRY, DONNA 2,557.48
BILLINGS, PHYLLIS 2,080.12
BLAIS, PAUL 4,476.44
BLASHKE, EDWARD 431.12
BOLINT, SETH 696.32
BOLINT, TOD 696.32
BOYD, KENNETH 551.44
BRACKETT, LYNDELL 3,006.96
BRINKLER, DANIEL 2,615.28
BROCELIANDE, LLC 286.96
BRYANT, HEIRS OF IDA 720.76
BUCK, NICHOLAS 2,847.84
BUEHNER, CHRISTIAN 5.44
BURR, DENNIS 1,337.56
BUTTERFIELD, RANDY 1,113.16
BUTTERFIELD, RANDY 340.00
CAIN, ROBERT 3,101.48
CARLSON, MATTHEW 3,811.20
CHADBORNE, SHIRLEY 2,485.40
CHAPMAN, ROBERT 1.02
CLARK, GORDON 839.12
CLARK, GORDON 183.60
CLARK, GORDON 2,130.44
CLEAR CHANNEL 1,879.52
NAME AMOUNT
2008 RECEIVABLES
NAME AMOUNT
COFFIN, GARRETT 3,808.00
COLBY, CHARLES III 2,536.40
COOLIDGE, LEE 2,816.56
COTE, HOLLIE 523.75
CRAIG, DOUGLAS 5,038.12
CREAMER, BRUCE 1,604.12
DAIUTE, MARK 2,682.60
DAIUTE, MARK 505.45
DALTON, PAULINE 26.60
DARDIS, EDWARD 715.36
DAVISON-JENKINS, SARAH 5,301.28
DAVISON-JENKINS, SARAH 701.76
DAY, JUSTIN 2,258.96
DEDRICK, PAUL 2,133.16
DEGARMO, JOAN, TR 3,674.04
DUMONT, THEODORE 1,366.79
DWYER, GLENN 2,354.84
ECCLESTON, FREDERICK 2.58
ERNE, JEFFREY 9.08
ESTEY, JAMES 2,556.12
FARNSWORTH, EARL 1,711.56
FERGUSON, DUNCAN 53.04
FERRANTE, DAVID 1,449.08
FLAGG, DARRYL 860.88
FORD, MARK 1,708.16
FORTIER, BERNICE EST 2,960.72
FREEMAN, GEORGE 5,140.12
FREY, SUSAN 403.92
GAY, CAROL 889.32
GIFFORD, JOSEPH L JR 1,696.60
GRACIE, THERESA 373.37
GRACIE, THERESA 1,997.87
GREGORY, SHAWN 2,316.08
HACKETT, E A 1,177.76
HAGAR, CINDY 2,632.96
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NAME AMOUNT NAME AMOUNT
HAMLYN, ROBERT 2,707.08
HASSAN, MILLARD 1,382.44
HATCH, DALE 2,247.40
HINGSTON, SAMUEL 4,611.08
HINGSTON, SAMUEL 2,220.87
HOLBROOK, CHARLES 2,180.86
HOURIHAN, THOMAS 24.48
HOWARD, STEPHEN 1.08
HULL, JONATHAN 2,791.40
HUNT, NORMAN 747.03
HUNT, SUE 1,386.52
HURDLE, CALVERT 2,290.24
JULOANIA INC 7,038.00
KRUK, LOUISE 679.55
LAKIN, BARBARA 1,286.33
LAKIN, BARBARA 550.80
LAKIN, GLADYS 1.80
LEE, WHITNEY, TR 2.48
LIBBY, HARLOW JR 1,039.72
LIBBY, MAHLON JR 1,547.00
LIBBY, VIVIAN 3,183.76
LIBBY, VIVIAN 1,896.36
LIND, JOHN 2,057.68
LINDSEY, RICHARD 334.10
LIZOTTE, KATHERINE 2,080.80
LUDWIG, DOUGLAS 4,241.16
MCGRAW, BOBBI JO 2,077.40
MERRITT, STEPHANIE 967.25
NELSON, JOHN 201.28
NEVENS, ALEXANDER 2,849.88
NEWCASTLE PUBLICK HO 7,979.12
NEWCASTLE PUBLICK HO 3,774.00
NICOLL, GORDON 2,968.88
O.W. HOLMES INC 10.05
PARMLEY, MARY 3,933.80
PERRELLO, DONALD 1,257.74
PLUMMER, MILTON 4.08
REED, WILLIAM 42.16
REUMAN, MELANIE 4,149.55
ROSKOP, DIANE 1,453.16
ROY, JOHN 1,474.84
ROY, JOHN 452.80
RUSSELL, ARTHUR 1.00
SANDNER, JEFFREY 4,857.92
SANDNER, JEFFREY 367.20
SANDNER, JEFFREY 125.12
SCHUBERT, WILLIAM 3,824.32
SCHUMACHER, JOHN (JAC 1,612.96
SCHUMACHER, JOHN F 3,497.24
SEIBEL, ROY JR 47.54
SEIGARS, JAMES 949.28
SHADIS, VICTORIA 1,290.64
SIDELINGER, DAVID 880.60
SIDELINGER, SALLIE 336.36
SIMMONS, RALPH JR 356.60
SMITH, CAROL 1.87
SMITH, JAMES 4,203.76
SMITH, JAMES 701.76
SMITH, KIMBERLY 1,517.76
SPINNEY GEORGE JR 92.48
STEVENS, CASEY 831.37
STEVENS, STEVE 5.30
STEVENS, THOMAS 1,260.72
STEVENS, THOMAS 1,355.92
STEVENS, THOMAS 801.04
STEVENS, THOMAS 2,374.56
STRAW, LEE 2,655.40
SUTHERBURG, TERRANCE 489.60
SWARTZENTRUBER, MAR 2,707.76
TAYLOR, KENNETH 68.00
THROCKMORTON, LUCY 447.44
TOWLE, JASON 26.29
TRAINA, JOHN 2,177.57
URSOY, JOSEPH 3,168.12
VAUGHAN, WILLIAM JR 64.29
WALKER, ERNEST 792.88
WALLACE, ASTRID 491.19
WALLACE, ASTRID 43.52
WALLACE, ROBERT 1,715.64
WALSH, DENNIS 14.08
WARD, JAMES 914.60
WELCH, MICHAEL 218.94
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NAME AMOUNT NAME AMOUNT
WHITE, STEPHEN 1.87
WHITE, STEVEN 2,093.72
WILLIAMS, BARBARA 3,020.69
WILLIS, SUZANNE 1,803.36
WILSHIRE, TAYLOR 764.32
WOOD, ERIC 8.57
WOODBURY, FREDERICK 413.20
WORKMAN, LISA 3,693.76
WORTHING, JAMES 217.42
WRIGHT, PHILLIP 2,295.00
WRIGHT, PHILLIP 161.84
YOUNG, JONATHAN 3,202.12
YOUNG, STEVEN 1.26
YWW, LLC 7.01
YWW, LLC 9.24
ZAMPA, ANTHONY 2,683.28
TOTAL 273,268.08
		 NAME	 AMOUNT	 	
2006	 	 	 	
 Nelson, Raoul 821.49  
  TOTAL  $821.49 
2007	 	 	 	
 Nelson, Raoul 732.84  
 Studley, Robert 176.08  Tax Acquired
  TOTAL  $908.92 
2006 AND 2007 RECEIVABLES
ALDEN, RAYMOND SR & LAURIE 1,696.94 
ANDERSON, VALADA, HEIRS OF 1,117.86 
BARTON, SUSAN 2,223.94 
BERRY, DONNA 2,331.82 
BURR, DENNIS S 1,219.54 
CLARK, GORDON M. & KAROL A 492.62 
COFFIN, GARRETT S 2,634.80 
CREAMER, BRUCE & ROSE M 1,462.58 
DEGARMO, JOAN S, TR 3,349.86 
FARNSWORTH, EARL G 1,560.54 
FERGUSON, DUNCAN C 57.04 Tax Acquired
FORD, MARK & ROBIN 1,431.85 
FORTIER, BERNICE M EST 2,699.48 
GIFFORD, JOSEPH L JR & CAROL L 1,546.90 
HAGAR, CINDY REED 2,136.88 
HAMLYN, ROBERT & DEBORAH E 2,468.22 
2007 LIENS
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2005 AND 2006 TAX ACQUIRED LIENS
	 NAME	 AMOUNT	
2005	 	 	
 Studley, Robert 234.60 
  TOTAL  $234.60
2006	 	 	
 Ferguson, Duncan 85.02 
 Studley, Robert 272.44 
 Throckmorton, Lucy 318.06 
  TOTAL  $675.52
PERSONAL PROPERTY RECEIVABLES
		 NAME	 AMOUNT	
2002	 	 	
108 Frontiervision 3,571.28 
  TOTAL  $3,571.28
HASSAN, MILLARD & SANDRA G 394.91 
HINGSTON, SAMUEL R & SIM L 4,204.22 
LAKIN, GLADYS T 502.20 
LIBBY, MAHLON A JR. & DONDRA 1,410.50 
LIND, SHIRLEY A 1,876.12 
LUDWIG, DOUGLAS 3,866.94 
NEWCASTLE PUBLICK HOUSE LLC 4,372.24 
NICOLL, GORDON & MARY 2,706.92 
PARMLEY, MARY G 3,586.70 
SANDNER, JEFFREY & BRENDA 4,516.08 
SANDNER, JEFFREY & BRENDA 334.80 
SANDNER, JEFFREY & BRENDA 114.08 
SHADIS, VICTORIA CAELI & RENDALL 1,175.52 
SWARTZENTRUBER, MARLIN D & EAST 2,468.84 
THROCKMORTON, LUCY 407.96 Tax Acquired
URSOY, JOSEPH J 2,988.40 
WRIGHT, PHILLIP E 146.32 
WRIGHT, PHILLIP E 2,092.50 
YOUNG, JONATHAN 2,342.73 
ZAMPA, ANTHONY W 2,446.52 
 TOTAL  $70,385.37	
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2004	 	 	
56 Bruce King Yacht Design 65.32 
24 Carwood/DBA Carter’s Propane 199.37 
149 Hamlyn, R.T. Excavating 661.19 
233 Lathrop’s on the Square 788.83 
151 Phil’s Hill Farm 579.01 
1 Sandner, Jeffrey & Brenda 372.67 
  TOTAL  $2,666.39
2005	 	 	
24 Carwood/DBA Carter’s Propane 141.72 
149 Hamlyn, R.T. Excavating 451.04 
233 Lathrop’s on the Square 570.24 
151 Phil’s Hill Farm 401.76 
1 Sandner, Jeffrey & Brenda 500.15 
	  TOTAL	 	 $2,064.91
2006	 	 	
24 Carwood/DBA Carter’s Propane 157.04 
187 Fowler Excavation 61.90 
308 Green, Tim 166.80 
175 Midcoast Regional Yellow Pages 117.16 
151 Phil’s Hill Farm 442.87 
238 Piper Stream Fitness 93.19 
1 Sandner, Jeffrey & Brenda 290.50 
298 Straw, Lee 352.50 
307 Verney, Brett 266.88 
  TOTAL  $1,948.84
2007	 	 	
296 Brewer, Dwight 26.04 
24 Carwood/DBA Carter’s  53.32 
297 Edelstein, Monte 105.40 
187 Fowler Excavation 1,054.00 
285 Phil’s Hill Farm 107.88 
238 Piper Stream Fitness 53.32 
106 Rent-Way Inc 4.96 
1 Sandner, Jeffrey & Brenda 106.64 
204 Simonds Original Fiber 6.20 
298 Straw, Lee 333.56 
307 Verney, Brett 252.96 
  TOTAL  $2,104.28
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2008	 	 	
160 Adams, Scott (CPA) 27.20 
264 Benner, Bonnie, Bonnie’s Studio 32.64 
296 Brewer, Dwight 28.56 
24 Carwood/DBA Carter’s Propane 138.72 
268 Coastal Maine Wood Floors 54.40 
3 Colby Auto Center 85.68 
112 Collin Heart Foods 12.24 
100 Dolphin Capital Corp 14.96 
297 Edelstein, Monte 4.08 
187 Fowler Excavation 1,156.00 
302 Gannett, Arthur 28.56 
256 GE Capital Information Solutions 46.24 
304 Hatch, Robert 58.48 
23 Hunt, Don Inc. 81.60 
213 Huntley, Clayton (Oil Burner Ser) 14.96 
170 Landworks Design 20.40 
203 Ludwig Tile & Stone  14.96 
14 Nelson, Raoul 66.64 
148 Newcastle Pre-School 10.88 
309 Paper Moon 4.08 
285 Phil’s Hill Farm 82.96 
238 Piper Stream Fitness 47.60 
106 Rent-Way Inc 4.08 
1 Sandner, Jeffrey & Brenda 246.16 
301 Schumacher, John 11.74 
162 Shadis, Patricia Law Office 32.64 
276 Shaughnessy, Heather 89.76 
204 Simonds Original Fiber Art 14.96 
267 Stone Edge Farm 9.52 
298 Straw, Lee 91.12 
132 Tipsy Butler B&B 85.68 
290 True North Surveying Services 87.04 
307 Verney, Brett 277.44 
153 Walsh, Dennis (Contractor) 43.52 
236 Williams Scotsman, Inc. 23.12 
  TOTAL  $3,048.62
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Vital Statistics
	 	
BIRTHS 	 	
Smith, Blake S. Feb. 17 Lopez, Derryck X. August 14
Anderson, Emmett M. March 21 Beavis, Benjamin L.  Oct. 2
McKinney, Jeffrey W. April 2 Beavis, Griffin D. Oct. 2
Houghton, Lexie L. April 5 Donaghy, Atticus J. Oct. 12
Brewer, Evan S. April 21 Bessey, Braden M. Nov. 6 
Anderson, Sophia M. May 18 Jacobs, Juniper I. Nov. 24
Manowski, Aubrey C. June 16 Stevens, Nelson C. Nov. 25
Newman, Alexander K. June 28 Merryman, Tanner D. Dec. 31
Legere, Gannon A. July 16  
	 	 	
MARRIAGES	 	 	
Ingram, Lorence/Maersk-Moller, Kirsten March 3
McHale, Stephen/Lemos, Katherine June 21 
Briggs, Nathan/Tagami, Maki July 5 
Parsons, Joel/Poland, Lenore July 12 
Gerbi, Gregory/Estapa, Margaret August 2 
Gallagher, John/Wood, Rachel August 2
Gleason, John/Brown, Jeanette August 8
Frey, Roger/Jensen-Starr, Dancer August 8
Crivelly, Edgardo/Spencer, Kea August 27
Nicoll, Peter/Smith, Elinor August 31
Warner, Mark/Wander, Helen Sept. 20
Blake, Richard/Lael, Jeanie Oct. 11
Draper, Dustin/Heaberlin, Melinda Dec. 7
	 	 	
DEATHS	 	 	
Richards, Philena L. Jan. 7 Sproul, Lila M. June 2
Wroth, Jean P. Jan. 27 Radoulovitch, Vladimir June 11
Bartlett, Theresa P. Feb. 16 Parker, David E. June 14
Woodbury, Patricia M. Feb. 21 Stevens, Steve July 13
Lemos, William E. Feb. 22 Hatch, Richard W. July 16
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Sidelinger, Peter E. Feb. 28 Hathaway, Martha V. July 28
Smith, Alan G. April 2 Redonnett, Paul L.  August 8
Weiss, Louise S. April 14 Pulsifer, Barbara B. Sept. 29
Armstrong, Dorothea E. April 30 Simpson, Madeleine J. Oct. 1
Anderson, Robin R. May 8 Howard, Janet E. Oct. 30
  Bryant, Kathlyn N. Dec. 11
	 	 	
MOTOR VEHICLE REGISTRATIONS		 	
Passenger Vehicles 1526 Farm Trucks 7
Antique Vehicles 25 Motorcycles/Mopeds 70
Commercial Vehicles 158 Titles 147
Trailers 201 Specialty Plates 386
	 	 	
LICENSES	 	 	
Hunting/Fishing 136 Boat Registrations 236
Snowmobiles 47 ATV Registrations 58
  Respectfully submitted by: 
	 	 JUDITH  MOREAU,	
  Deputy Town Clerk
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Alewife Stream
Restoration of the Fish Ladder at Damariscotta Mills
  The fish ladder in Damariscotta Mills, built by Nobleboro and 
Newcastle in 1807, has been deteriorating for many years. In 2007, 
the Towns committed to a major, multi-year restoration in order to 
provide better passage for alewives and to increase the number of 
fish getting into Damariscotta Lake to spawn. Alewives still come to 
the ladder in great numbers but the numbers are fewer than in the 
past.
  This year, Fish Ladder Engineers from the US Fish and Wildlife 
Service and fisheries biologists from the Maine Department of 
Marine Resources provided design services and technical support 
to the project. Their plans re-worked the upper end of the ladder 
into a series of resting pools separated by weirs that each raises the 
water level ten inches. In contrast to the original fish ladder, which 
followed the ground surface, the new configuration will provide the 
fish with a gradual ascent that will result in greater numbers of fish 
reaching the lake to spawn.
  Specific work this year focused on the top part of the ladder, 
from the bottom of Russ and Diana Williams’ backyard to the 
uppermost pool at the entrance to the Mill Pond. By year end, the 
east wall was completely re-built and work on the uppermost pools 
was almost complete. All of the pools in the Williams’ backyard 
were partially complete and work is continuing during the winter of 
2009 so that the ladder will be ready for the alewife run next spring. 
Mason Will Poore of Boothbay is again carrying out the work.
  During 2008, $82,193.44 was spent on the fish ladder 
restoration. The Towns of Nobleboro and Newcastle each contributed 
$7,500 from monies received from harvesting alewives. Other 
funding came from three grants totaling $26,000, donations from 
Ridgewood Power Management, the Damariscotta Lake Watershed 
Association, the Nobleboro Historical Society, private donations, and 
through community fund-raising efforts. Nearly $30,000 was raised 
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in these events, which included a bean supper in March, a three-day 
Fish Ladder Restoration Festival in May, and a one day Fish Ladder 
Restoration Celebration in October. 
  Restoration of the Damariscotta Mills fish ladder is truly a 
community enterprise. Many, many individuals and organizations 
have contributed time, talent, and funding to help make the fist two 
years of the restoration possible. With deepest gratitude, thanks 
to all who have helped!! We have more work to accomplish but, 
with such community spirit, we can bring this worthwhile project to 
completion. 
Respectfully submitted,
DEB  WILSON
Fish Committee Member and
Nobleboro Selectperson
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Nobleboro/Newcastle Alewife Report
  We had a fantastic 2008 harvesting season. The weather could 
not have been better. I believe the past conservation and restoration 
efforts have started to show a substantial increase in the number of 
alewives, both passing into the lake and being harvested.
  We harvested 2,000 bushels this season and passed 110,000 
fish into the lake. We sold the fish for $15.00 per bushel. The two 
towns received $15,000 each. They invested $7,500 each into the 
restoration efforts of the Ladder. In addition to the fish sold, we 
harvested 32 bushels of alewives for Widows’ orders. 
  I would like to thank Mark Becker and Jim Brinkler for all of 
the hours put in to the harvest effort, be it 4:30 AM or 9:00 PM, 
including weekends, they were there to help. Others that deserve 
recognition are Stephen Vowles, Dick Chase, and Russ Williams.
  Russ & Diana Williams have had their backyard torn apart for 
nearly two years and have been more than gracious and cooperative 
in the restoration effort, and help in counting alewives. 
  My biggest thanks has to go to Deb Wilson for her hands-on 
work at the stream and the countless hours she has put into raising 
money, writing grants, organizing festivals, or making presentations 
to a host of organizations. 
  Will Poore has done a great job in working on the upper parts 
of the Ladder. We hope to have it completed and ready for the 
great migration of alewives into the lake this spring. None of the 
committee members can wait for the upper pools to fill up with fish. 
We hope to see you all there this spring.
Respectfully submitted,
STAN  WALTZ, Fish Agent 
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Finance Committee Report
  The Finance Committee is pleased to submit its report for the 
year 2008. 
  The Committee, recognizing the work of the Town Administrator 
and the Selectmen, believes that the Town’s financial health is sound 
and improving:
  1. As of the end of 2008, the Town was free of debt except 
for a line of credit used to fund renovation of the Town Office. The 
Finance Committee and Board of Selectmen will consider upon 
completion of the project how best to pay for the renovations.
  2. Because of earlier mailing of tax bills and application of late 
penalties, the Town’s cash flow has improved significantly so that 
the Town should not have to borrow in anticipation of receipt of tax 
revenues.
  3. The Town continues to benefit from cost savings by increased 
use of shared services with Damariscotta and Lincoln County.
  4. The Town has excellent banking arrangements resulting in 
substantially higher returns on cash balances.
  5. With the assistance of the Town Administrator and the 
Town’s outside auditor, the internal procedures within the Town 
Office have been strengthened resulting in more accurate and timely 
reporting of financial information.
Other Finance Committee Actions
  1. The Committee and the Selectmen welcomed Ron Grenier 
as new Town Administrator and RHR Smith & Company as new Town 
Auditors and worked with them as they brought fresh eyes to the 
Town’s financial processes.
  2. The Committee, functioning as Town Audit Committee, met 
with the Town Auditor to discuss the 2007 audit and the management 
letter. The Committee worked with the Town Administrator and the 
Selectmen to implement recommended changes in internal policies 
and procedures noted in the audit and management letter.
  3. The Committee met with the Selectmen in review budget 
requests for 2008 and then voted independently from the Selectmen 
on the Committee’s recommendation for each warrant article for 
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the 2008 Town Meeting.
  4. The Committee recommended and the Selectmen approved 
a calendar for preparation of the 2009 budget that started the 
budget process in the fall. The Committee and the Selectmen held 
public hearings before year-end for all budget requests from Town 
departments, committees and outside non-profit agencies. 
  5. The Committee met with the Town Administrator and Town 
Auditor to discuss the implications to the Town of switching the 
Town’s fiscal year end to June 30 to coincide with the State’s and 
the schools’ fiscal years. The Committee concluded that changing 
the fiscal year would bring significant benefits and voted its support 
for making that change as of July 1, 2010. As a separate but related 
issue, the Town will explore having real estate tax bills payable in 
two installments to improve cash flow.
  6. The Committee continued to work with the Town 
Administrator to develop a budget for the Town’s capital needs, 
including importantly a long term method of financing improvement 
and maintenance of the Town’s roads.
  It is important to keep in mind the relatively small portion of 
the Town’s budget over which the Town Meeting, Selectmen and 
the Finance Committee have discretion. The 2007 Annual Report 
illustrates that Education (Great Salt Bay School, Lincoln Academy, 
Adult Education) cost approximately $2.2 million and the County Tax 
Assessment cost approximately $200,000. These two cost centers 
over which the Town has no control, totaling approximately $2.5 
million, represented almost 68% of the Town’s total expenditures 
of approximately $3.7 million. The remaining 32% covered all other 
expenditures for fire protection, road and building maintenance 
snow removal, solid waste management, Town Office staff and all 
other municipal services. As a detailed review of the budget shows, 
as a practical matter there are limited discretionary dollars and no 
easy places to reduce expenditures.
 Respectfully submitted,
 GEORGE  FAUX JOSEPH  GARCIA
 DAVID  HEWITT  GLEN  PAYE (Vice Chair)
 LOUIS  RECTOR  GEORGE  T.  SHAW (Chair)
 MARIELLEN WHELAN (Secretary)
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Twin Villages Harbor Ordinance 
Committee
  In April 2008, the Town of Newcastle Board of Selectmen 
because of various threats in the use of the Town’s harbor and 
neighboring waterways, took steps to enact a moratorium under 
existing state statute, to allow time for an adequate ordinance to 
be developed. Among the most critical of their concerns, but by 
no means the only ones, were either nonexistent or inadequate 
provisions in the current harbor ordinance to address the following 
circumstances:
Pressures from a dramatic increase in use of the harbor;
Threats to public safety in the harbor from the existing conditions 
of tides, current, etc.;
Methods and processes for addressing conflicts;
Limitations on waterfront access; and
Demands for development both on and near the water that 
could put public safety, health, and welfare of residents at 
further risk. 
  Selectmen from both Newcastle and Damariscotta quickly 
agreed that the best approach to undertake in crafting a new 
ordinance would be for both towns to work together through the 
establishment of a Joint Harbor Ordinance Review Committee 
comprised of representative stakeholders. This committee spent 
approximately eight months conducting planning and vision sessions, 
holding public workshops to obtain broad public participation and 
feedback, and researching numerous regulatory documents before 
drafting the ordinance. The proposed ordinance before you at town 
meeting is the result of their informed deliberations, judgment and 
painstaking work. Most attempts by volunteers to achieve this type 
of document take well over a year and in some cases, two years. 
This ordinance puts Newcastle on the right track of having a sound 
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and forward looking local harbor ordinance. We owe the following 
committee members a debt of appreciation and gratitude for their 
yoeman efforts:
Newcastle Members Harbormaster Damariscotta Members
Peter Erskine Paul Bryant Mark Desmeules
Maureen Hoffman  Bob Kiley
David Lawrence  Alan McKinnon
Eric Peters  Ed Stelzer 
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Harriet Gertrude Bird Playground 
Committee Report
The committee has met on a quarterly basis this year with the 
exception of one special meeting. The committee’s main focus for this 
year was maintaining and improving the building. Our maintenance 
included cleaning after each rental use and mowing, raking, 
trimming and weeding the grounds. The improvements consisted of 
re-shingling the southern exterior wall and replacing the windows 
and shutters. The committee has also accepted an estimate to 
replace the flooring which is scheduled to take place in the spring.
The facility was rented several times for various occasions. We 
were asked by the town to consider raising the rent but feel at this 
time it would be inappropriate due to the failing economy. We are 
currently working on creating a brochure of the Clubhouse as a form 
of advertisement in hopes to increase rentals.
We feel that this building is a very valuable asset to the town 
and will continue to work in the upcoming year to maintain and 
improve the building and grounds. We appreciate the towns help as 
well as the Newcastle residents in supporting our work.
The committee would like to thank the Verney families for their 
help with outside maintenance.
Respectfully submitted:
The Clubhouse Committee
EDNA  VERNEY (Chair)
CHRISSY  WAJER
DAVID O’NEAL
CAROL  JUCHNIK
JIM  MERCER
RACHEL  FOWLER
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Lincoln County Television Report 
The year 2008 was an important milestone for LCTV, your 
community television station, on channel 7. After 20 years of service 
emanating from a studio in an old converted mobile home on the 
Sheepscot Road in Newcastle, LCTV has moved on up – into spacious 
new quarters. A portable classroom, made available to LCTV at a 
low cost, was moved to the site of the old studio in November. 
Renovation began on the new building, divided into two sections 
to accommodate a multi-set studio for a small live audience and a 
space for editing bays and office.
At the same time, LCTV expanded its programming hours to a 
full 24-hour schedule, with ten new shows, both local and national, 
produced by other public-access TV corporations. Waldoboro, 
Wiscasset and Damariscotta continued to broadcast their public 
meetings regularly on LCTV and Lincoln Academy basketball games 
were a popular program, too. The quality of these telecasts has 
steadily improved over the years as volunteers learn the intricacies 
of using the equipment, often with LCTV’s help.
None of this would have been possible without a successful, 
still-growing collaboration. A bequest made by the late publisher 
and former LCTV director Sam Pennington, many hours of volunteer 
labor provided by an active board of directors, the generosity of 
local business people and the towns that support LCTV all played a 
critical role in LCTV.
As LCTV works to build on its record of service in 2009, it is 
important to remember that LCTV is a non-profit corporation that 
depends on franchise fees contributed by its member towns. This 
year, LCTV’s Directors voted to ask all member towns contribute at 
least 50% of the franchise fees received from the cable provider, 
Time Warner. To date, Damariscotta and Waldoboro voters have 
agreed to this.
Under the Communications Act of 1984, franchise fees were 
designed to fund public-access television, which delivers the kind of 
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local programming commercial television never will. Our community 
can learn what’s going on by checking the community bulletin board 
and by viewing programs that feature local farmers, the alewives, 
holiday parades, public hearings, and historical events. Two churches 
in Newcastle broadcast their services for the benefit of parishioners 
who cannot attend. Even more, anyone can borrow equipment to 
produce programs of interest to this community – a capacity that 
has yet to be fully realized in the realm of adult education or job-
training. 
This year, Newcastle received $8,890 from Time Warner for 
franchise fees collected from cable subscribers in 2008. LCTV would 
like the people of Newcastle to view LCTV as something that brings 
value to this community today and can bring more tomorrow, 
beginning with the possibility of broadcasting Newcastle’s public 
meetings. 
To learn how to get your organization in front of viewers, visit 
www.lctv.org. Our program schedule is on the web and on the 
television page of the Lincoln County News. 
	
Submitted by 
ARTHUR  MAYERS
MARTHA  FRINK	
LCTV Directors, Newcastle
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Lincoln County Television
29 Sheepscot Road, Newcastle, Maine 04553
	
Projected Budget for 2009
Income:
 Franchise Fees  $39,465.28*
 Underwriters and Sponsorships                  500.00
 Viewer Services (hard copies of programs)            100.00
  Total Income    $40,065.28
Expenses:
 Building & Grounds Maintenance           1,000.00
 Computer Repair/Replacement /Software                500.00
 Electricity                                                  2,000.00**
 Studio/Station Equipment 500.00
 Equipment Repairs/Replacement             1,000.00
 Insurance                                                     819.00
 Internet                                                        540.00
 Fees (CTAM and Northeast Historic Film Library)        100.00
 Mortgage                                                   3,800.00
 Non-Profit Fee                                               35.00
 Postage                                                           40.00
 Satellite Fee                                                  350.00
 Supplies                                                        100.00
 Telephone                                                   636.00
 Videotape/DVD Blanks                              300.00
 Wages and related payroll costs                28,345.28
  Total Expense               $40,065.28
Net     $0.00
	
* Projected 2009 appropriations based on 50% of 2007 franchise fees 
collected by Damariscotta @3%, $12,073.00 plus 2008 franchise fees 
collected by Newcastle @3%, $8,890.99; Waldoboro @3%, $19,505.85; 
Wiscasset @5%, $36,460.71 (estimate based on first 3 quarters total of 
$27,345.53) and 100% of Nobleboro @1%, estimated $1,000.
	
** Projection based on change from oil to electric heating system existing 
in new structure.
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Newcastle Cemetery Trustees Report
The Cemetery Trustees are volunteers who are appointed by the 
Board of Selectmen. The Trustees advise and make recommendations 
to the Selectmen: for the purpose of improving the operation of the 
town cemeteries; review the operations of the cemeteries and make 
recommendations regarding both the operating budget and capital 
improvements; make recommendations to the Selectmen regarding 
changes to the cemeteries that are not addressed in routine care 
and maintenance that affect architectural and landscape features; 
advise the Selectmen in the management, care and maintenance of 
the cemeteries, within the framework of an approved Town budget; 
advise the Selectmen in the expenditure of Town funds to have burial 
grounds cleared of weeds, briars and brush, grass mowed, fences 
and walls repaired and memorial stones straightened and repaired; 
study the need for and make recommendations to the Selectmen 
for the enlargement of present cemeteries and for the acquisition of 
land for new cemeteries as permitted under the Town’s ordinances, 
and work towards making sure all veterans’ graves are in compliance 
with state laws.
The Trustees were very busy in 2008, having revised the 
town’s cemetery by-laws and the rules and regulations, which 
were approved by the Board of Selectmen. These documents are 
available on the town website and at the town office. Numbered 
cemetery lot markers were installed at Pine Knoll Cemetery. These 
markers were placed to aid in the sale of lots and to clearly mark 
the lot boundaries for the lot owners but unfortunately many were 
stolen after being placed. Glidden Street and Pine Knoll Cemeteries 
had some trees pruned. This is work that has been neglected but 
will continue over the next several years. 
Cemetery lot prices, which have not increased in over 30 years, 
were doubled, with approval of the Board of Selectmen. These 
prices are now more in line with prices in neighboring towns.	
The Cemetery Trustees have requested computer cemetery 
management software to aid the Cemetery Trustees in bringing 
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the cemetery records up to date. This software will also assist the 
Town Clerk in recording cemetery lot sales. The Trustees have also 
requested monies for continued repair of cemetery stones that date 
back to the 1700s. The Trustees have also requested funds to rebuild 
the cemetery road that accesses the cemetery lots at the bottom of 
the hill in the Glidden Street Cemetery. In 2009 the Trustees will be 
reviewing existing cemetery records on file at the town office and 
county office. 
Cemetery Trustees volunteered over 400 hours in 2008 to 
ensure that our cemeteries continue to be proper burial grounds. 
Proper conservation and management is the core purpose of the 
Newcastle Cemetery Trustees.
Sincerely,
THOMAS  A.  STEVENS, Chairman
EDMéE  DéJEAN, Secretary
GERALDINE  HANLEY
NANCY  HARTLEY
DAVID  O’NEIL 
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Newcastle Veterans Memorial Park
It was an eventful year for the park committee. We had to repair 
some severe damage, but in the final analysis, we think we have a 
community park that is more attractive than ever.
This came about as a result of having Anderson Farms remove the 
juniper bushes around the curve on Main Street. They were heavily 
damaged by a heavy-duty snow blower and were a severe eyesore. 
Because the damage occurred close to last year’s town meeting, we 
did not have time to put in a request for a special appropriation to 
cover the $500 cost. We curtailed all but essential expenditures, but 
the removal work caused us to go $216 over budget.
We salvaged hundreds of purple iris and transplanted the hardy 
mums. Thanks to Edmee Dejean, dozens of daffodil and tulip bulbs 
also were saved. Many, many people told us they loved the openness 
created by the absence of the junipers and said they thought the 
park was much more visible to passersby.
We are indebted to Louis Doe Hardware for giving us a substantial 
discount on new hoses and on fertilizer for the new additional 
lawn.
The park became an extension of Pumpkinfest when a large 
polka-dotted caterpillar made of pumpkins graced the lawn facing 
Main Street, thanks to Judy Doe. The caterpillar even had shoes 
on his legs, and a trick or treat bag and a mask were added for 
Halloween. 
The year ended with the Damariscotta Region Chamber of 
Commerce arranging for the Christmas lights on the huge blue 
spruce tree and the two crabapple trees. The committee hopes 
its 2009 budget will permit a contribution to the decorating next 
Christmas. 
 Respectfully submitted,
 LORETTA  BOECHE, Co-chair ALLAN  RAY
 EDMEE  DEJEAN CAROLE  VOGELS
 BETSY  EVANS, Co-chair JEAN  WILLIAMSON
 CAL  HURDLE 
	 TOWN	OF	NEWCASTLE	 7
Planning Board	
The Newcastle Planning Board is comprised of town resident 
volunteers appointed by the Board of Selectmen and serving three-
year terms.  Currently, the Board consists of five members and two 
alternates.
The  Planning Board holds regularly scheduled meetings 
from 7:00 to 9:00 P.M. on the third Thursday of each month with 
additional meetings held on an as needed basis. All meetings are 
open to the public. Each meeting’s agenda and location is posted 
at the Town Office, on the Planning Board website, and at the 
Skidompha Library
The Planning Board’s major responsibility is the reviewing of all 
site development applications the Newcastle Land Use Ordinance 
specifies as requiring approval by the Planning Board. All submitted 
projects are reviewed following the requirements of the “Newcastle 
Land Use Ordinance,” enacted March 27, 2001 with revisions. 
Copies of this ordinance are available at the Town Office and on the 
town website: www.newcastlemaine.us.
In addition to the review of commercial site development 
and sub-division applications, the Planning Board conducts public 
hearings for proposed Land Use Ordinance modifications.  Also 
reviewed by the Board are enlargements of existing and new 
construction of private homes or structures located within the 
Shoreland Zone.
Planning Board members are involved in a number of continuing 
education and public outreach efforts, all intended to improve the 
quality of the Board’s deliberations and to assist in developing 
an understanding of and implementation strategies for short and 
long range planning challenges facing Newcastle and the midcoast 
area.  During the year, most members attended Shoreland Zoning 
workshops presented by the Maine Department of Environmental 
Protection. Two board members serve on the town’s Land Use 
Ordinance Revision Committee with the Planning Board chairman 
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as an ex-officio member. Two members also serve on the town’s 
Gateway Committee. 
During 2008, the Planning Board, with the important assistance 
of the Newcastle Land Use Ordinance Review Committee, took on 
the substantial challenge of reviewing The Mandatory Shoreland 
Zoning Act, 38 M.R.S.A., State of Maine.  This statewide mandate 
regulates the activities allowed within the Shoreland zone and 
further, dictates selected land areas of specified characteristic(s) 
be designated Resource Protection. In addition, and in support of 
the Newcastle Comprehensive Plan, the LUORC proposed for town 
consideration that additional selected land be designated Resource 
Protection. Many hours of research and analysis were spent by the 
LUORC in compiling the requirements of both this mandate and their 
further recommendations and in their presentation to the town at 
two well-attended public hearings. 
Also in 2008, substantial time and effort was spent reviewing 
the current Land Use Ordinance and proposing changes to make 
existing requirements more consistent with the goals and objectives 
of the Newcastle Comprehensive Plan.  As example, the LUORC 
proposed for town consideration the establishment of a Village 
Center District. Recommendations have been made which, if 
approved by the town, will allow this district to develop in a manner 
consistent with the goals and objectives of the Comprehensive Plan. 
To continue this long range planning work forward, the Planning 
Board anticipates a study of the Rural District during the 2009 year. 
Ideas and recommendations for this district will be proposed and 
debated in public meetings throughout the year with plans to bring 
new recommendations to the town at the 2010 Town Meeting. 
As Planning Board Chair, I would like to thank the members and 
alternates of the Board for their work on behalf of the town. Also, a 
special thank you is in order to the LUORC for the many hours of time 
they have dedicated to the study of important long range planning 
issues. The Board is also thankful for the assistance provided by 
the town administrator, town staff, code enforcement officer, town 
attorney and county planner.	
Respectfully submitted 
RICHARD  BURT, Chair 
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Lincoln Academy
  Lincoln Academy is an independent secondary school chartered 
in 1801 to serve the needs of residents in the midcoast area and is 
accredited by the New England Association of Schools and Colleges. 
It is a comprehensive high school, offering courses in the areas of 
English, Mathematics, Science, Social Studies, World Language, 
Fine and Performing Arts, Business, Technology Education, Physical 
Education, and Health at all levels: AP/Honors, college preparatory, 
vocational, business education, and the arts. Regional Vocational, 
Alternative Education and Special Education programs are available.
  The Academy is a member of the National Association of 
Independent Schools, the Maine Association of Independent 
Schools, the National Association of Secondary Schools, the Maine 
School Management Association and the Kennebec Valley Athletic 
Conference. 
  Although it is a private academy (a 501(c)3 not-for-profit 
corporation), Lincoln Academy has served as the public high school 
for the majority of young people in the Damariscotta/Newcastle area 
for more than 200 years. There are now more than 6,000 living alumni. 
Mission Statement
  Lincoln Academy with a proud two hundred year tradition 
of preparing students to meet the intellectual demands of full 
citizenship, strives continuously to provide a learning environment 
in which all students can achieve their highest potential. As an 
accredited, independent secondary school with deep roots in the 
communities of Midcoast Maine, Lincoln Academy seeks to serve 
the public interest by affording not only a comprehensive academic 
curriculum, but also a diverse blend of co-curricular opportunities. 
Our programs undertake to build knowledge, skills, and social values, 
and to promote high aspirations among all our students.
  Lincoln Academy is dedicated to creating lifelong learners who 
understand their complex relationship to the broader world. We 
make every effort to recognize and to meet the needs of students 
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as individuals, while affirming that education is a collaboration of 
community, family, and student.
Governance
  Lincoln Academy is governed by an independent Board of 
Trustees. Newcastle residents Margaret Rigg Atwood, D. Michael 
Frink and Christine Wajer ’85 currently serve on the Board of 
Trustees. Standing committees work in the areas of: Development, 
Finance, Facilities, Long-Range Planning, Personnel, Policy, and 
Trustees. Jay Pinkerton is Head of School.
  Lincoln Academy is a member of the Kennebec Valley Athletic 
Conference. English, Fine Arts, Mathematics and Foreign Language 
students participate in state and national exams and competitions.
	
Enrollment
  Lincoln Academy is the secondary school of choice for students 
from 17 towns in the area. Students who live in a town that does not 
have a public high school may choose to attend any secondary school 
they wish, and their respective towns pay the State-determined 
tuition.
Enrollment on October 1, 2008
	 Total	 Town of Newcastle
Grade 9 131 21   
Grade 10 163 19   
Grade 11 142 14.5   
Grade 12 142 20   
Total	 578  74.5	
*.5 = tuition shared by two different towns. 
	
The Class of 2008
  137 members of the Class of 2008 graduated in June. 103 
enrolled in post-secondary education (72 in 4-year colleges, 31 in 
1-3-year programs), 3 enlisted in military service, and 31 entered 
the work force. 
  One member was a National Merit Scholarship Program 
Semifinalist, and 4 were Commended Students. Average Scholastic 
Achievement Test (SAT) scores for the Class of 2008 were: 480 
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Verbal; 480 Math. (All students are required by the State of Maine 
to take the SAT test.) 
  On Advanced Placement tests by juniors and seniors, 211 tests 
were taken; 52 members of the Class of 2008 took at least one AP 
Exam. 126 scores were passing(3) or above. Two students were 
designated National AP Scholars, and 25 students were designated 
AP Scholars. 
Funding and Value Added
  Unlike most independent schools, the Academy’s tuition is 
not determined by the Board of Trustees. Because most students’ 
tuition fees are paid by their sending towns with money raised 
from taxation, the tuition is established by the State Department of 
Education using a formula based on average per pupil expenditures of 
Maine public high schools during the previous two years. The tuition 
for the 2007-2008 school year was $8,039.18; as of January 22, the 
rate for 2008-09 had not yet been announced. An additional charge 
of 10% of tuition, called the Insured Value Factor, is designated for 
facilities maintenance and improvement. This factor was reduced to 
5% by legislative action in March of 2008 for the 08-09 school year.
Because L.A. is a non-profit organization (501(c)3), fundraising adds 
value in addition to tuition through an Annual Fund drive among 
alumni, parents, friends, and businesses. Fundraising and income 
from the endowment add approximately $500 per student to the 
operating budget each year. A capital campaign launched in 2001 
has raised nearly $4,400,000 for facilities improvements; $723,000 
was contributed by six Union 74 sending towns. These contributions 
made it possible to build the Alumni Dining Hall (including a new 
entrance, elevators and safety upgrades), the Ryder Science Wing, 
four tennis courts and to renovate the Parker B. Poe Theater. 
  Since 1997, more than $7,500,000 has been contributed to 
support programs and the endowment.
  Contact the Development Office, 563-3599.
Respectfully submitted,
MARGARET  RIGG  ATWOOD, Trustee
D.  MICHAEL  FRINK, Trustee
CHRISTINE  WAJER ‘85, Trustee
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Superintendent’s Report
January 2009
Dear Members of the GSB Community,
The 2008/ 2009 school year at Great Salt Bay Community School 
has continued its longstanding traditions of providing a positive 
learning environment for students, a supportive and student-
centered staff, involved and caring parents and a welcoming 
environment to the community.
Our students have a vast amount of resources to support their 
educational experiences, which we are fortunate to maintain. From 
technology (laptops and smart boards), to classroom materials and 
our library collection, each plays an integral role in supporting our 
students’ education. It is through the support of our three towns as 
well as tuitioning communities that make these materials possible 
and we truly appreciate your support. 
Our students continue their learning outside of the classroom, 
whether it be competing on the athletic field or on a club. Our robotics 
team has integrated the use of technology and their creative and 
critical thinking skills in competition. Our math team has traveled 
to other middle schools to test their mathematical mastery of 
concepts and our musically talented students participate in district-
wide events. All of these experiences provide our students with self-
confidence, a competitive spirit, and a memorable experience with 
their peers.
The staff at Great Salt Bay is student-centered, inspiring and 
encouraging our students for greater achievement and lifelong 
learning. Staff members collaborate, integrate and differentiate 
activities to make learning meaningful. They integrate the resources 
of the community into the classroom through local presentations 
(Heartwood Theatre, Miles of Friends), residencies and field trip 
experiences. As lifelong learners, the staff participates in professional 
development opportunities (conferences and workshops) as well as 
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enrolling in graduate programs. Our staff focus is on best practices 
in the classroom, which directly impacts our students’ learning.
The school facilities are being used each and every day for 
school and community related events. Our custodial staff does a 
wonderful job of scheduling, maintaining and cleaning the school. 
We are proud of our school and are pleased we can share it with our 
community.
We look forward to continuing the Great Salt Bay commitment 
to excellence.
Sincerely,
ROBERT  G.  BOUCHARD, Jr.
Superintendent of Schools 
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SCHOOL?UNION?NO.?74
n
OCTOBER?1,?2008
ELEMENTARY?ENROLLMENT
1st 2nd 3rd 4th 5th 6th 7th 8th TOTAL
Kdgn. Grade Grade Grade Grade Grade Grade Grade Grade ELEM.
Bristol 14 19 21 23 21 20 20 34 25 197
Bristol?Total 14 19 21 23 21 20 20 34 25 197
Bremen 5 4 4 10 5 4 7 6 13 58
Damariscotta 11 9 21 17 19 17 14 18 27 153
Newcastle 10 17 17 17 15 14 13 23 19 145
Tuition/Other 2 1 5 9 1 5 3
GSB,?CSD?Total 28 31 47 53 40 40 34 50 59 382
Nobleboro 11 8 14 16 16 12 20 15 12 124
Nobleboro?Total 11 8 14 16 16 12 20 15 12 124
South?Bristol 5 5 7 9 6 10 9 4 15 70
South?Bristol 5 5 7 9 6 10 9 4 15 70
TOTAL?ELEMENTARY 58 63 89 101 83 82 83 103 111 773
OCTOBER?1,?2008
SECONDARY?ENROLLMENT
Budget 9th 10th 11th 12th 5th TOTAL
Enr. Grade Grade Grade Grade Year SEC.?
Bremen 30.5 7 13.0 7.5 4.5 32
Bristol 132.5 27 31 39 29 126
Damariscotta 106.5 . 26 27 25 30 108
Newcastle 75.5 22 20 15.5 20 77.5
Nobleboro 105 20.5 31 23.5 21.5 96.5
South?Bristol 40 7 10 9 13 39.0
TOTAL?SECONDARY 109.5 132 119.5 118 0 479
Compared?to?Prior?Enrollme Elem Sec Tot Union? ? ?K?74 Total 12 1252.0
4/1/2008 823 490.5 1313.5
Increase?or?(Decrease) ?50 ?11.5 ?61.5
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Great Salt Bay School Personnel
Jason Adickes Teacher - Physical Education 
Veronica Babcock Teacher - Grade 3 
Nicole Ball Teacher - Grade 2 
Anna Barber Librarian 
Gordon Benner Bus Driver #11 
Ann Berry Ed Tech I - Special Ed 
Theresa Bisson Ed Tech II - Special Ed 
Linda Blackman Ed Tech II - Special Ed 
Jeff Boston Principal 
Michele Brown Ed Tech I - Office  
Karen Bryant Cafeteria Staff  
Bruce Buckland Teacher - Grades 7-8 
Susan Buckland Speech Therapist 
Tim Burch Teacher - Grade 6 
Kail Cadman* Physical Therapist 
Rebecca Cannon Social Worker 
Deirdre Coggins Ed Tech II - Special Ed 
Anne-Marie D’Amico Teacher - Choral Music 
Sheryl Daiute Ed Tech II - Special Ed 
Sherry Dec Teacher - Grade 7  
Sandra Dinsmore Cafeteria Staff 
Ellen Durgin Teacher - Grade 1 
Lorna Fake Teacher - Grade 2 
Kyle Feltis Ed Tech II - Special Ed  
Jennifer Feltus Teacher - Grade 3
K.J. Flewelling Teacher -Computer 
Linda Gagnon Teacher - Special Ed 
Annie Gray* Social Worker 
Rita Grindal Ed Tech II - Title I  
Larry Gross Custodian 
Mark Hagar Custodian 
Bethany Hancock*  Occupational Therapist 
Mary Hanna Teacher - Grade 2 
Heather Hardy Ed Tech II - Regular Ed 
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Lisa Hargreaves Ed Tech II - Special Ed 
Karen Hight Teacher -Art 
Dan Hupp Teacher - Grade 5 
Ann Jackson Teacher - Grades 7-8 
Ted Kane Teacher - Grades 5-6 
Lisa Katz* Social Worker 
Alison Kelsey-Bryant Teacher - Grade 3 
Sunny Kirkham School Nurse 
Heidi Kopishke Teacher - Grade 5 
Sandra Lane Bus Driver #10 
Helen Lanoue Teacher - Grade 4 
Michael Lessner Custodian 
Susan Lewis Teacher - Grades 7-8, P.E. 
Tina Libby Bus Driver #4 
Betsy Lincoln Ed Tech II - Special Ed 
Stella Lydon Ed Tech II - Special Ed 
Alison Macmillan Teacher - Gifted/Talented 
Pat McLean Teacher - Grade 4 
Angela Mercer Cafeteria Staff 
Gary Michaud Bus Coordinator/Head Custodian 
John Mitkus Bus Driver #14 
Lisa Mondor Cafeteria Staff 
John Morneau Teacher - Band 
Laurie Murphy Ed Tech II - Special Ed  
Debby Newell Bus Driver #12 
Kaity Newell* Teacher - Strings 
Liz Norton Teacher - Grade 6 
Lenore Parsons Ed Tech III - Special Ed 
Kami Peaslee Teacher - Grade 1 
Geri Pinkham Teacher - Grade 3 
Maggie Quinlan Bus Driver #2 
Debbie Rancourt Ed Tech I - Special Ed 
Allan Ray Bus Driver #7 
Fran Richardson* Speech Therapist 
Stephen Roy Teacher - Grades 5-6 Multiage  
Cindy Russell Secretary 
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Kim Schaff Assistant Principal 
Cindy Sherman Ed Tech II - Regular Ed 
Charlotte Simmons Bus Driver #1 
Diane Simonds Teacher - Grade K 
Peter Simonds Teacher - Grade 4 
Cathy Sleeman Teacher - Special Ed 
Heather Smith Teacher - ACES 5-8 
Paula Spector Teacher - Grade K 
Mike Stenstrom Teacher - Grades 7-8 
Amy Sykes Ed Tech II - Special Ed 
Renee Thivierge Ed Tech II - Title I 
Paula Thompson Secretary 
Anne Tibbetts Teacher - Grade 8 
Debbie Walder Ed Tech II - Special Ed 
Brooke Wilmeth Teacher - ACES K-4 
*Personnel not directly employed by Great Salt Bay School
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Union #74 Adult and 
Community Education
Annual Report 2008
The Union #74 Adult and Community Education program 
continued to offer valuable educational services at a bargain price 
in 2008. We provided basic literacy services along with high school 
completion classes free of charge in our Learning Center program 
two nights a week with students from every town in Union 74 
participating in GED or Basic Education classes in 2008.
We completed our first full year of College Transitions courses 
in The Lincoln County College Connection (TLC³) – a cooperative 
program with 3 other Lincoln County Adult Education programs. 
Dozens of adults from Lincoln County participated in classes that 
will help them prepare for college.
Over 800 residents of Union #74 participated in more than 
90 courses offered through the Adult and Community Education 
department in 2008. Community education classes were offered in 
a wide variety of subjects from QuickBooks to CPR and Tai Chi to 
Drawing. Union #74 Schools and Lincoln Academy provide facilities 
and support services for all our classes, helping to keep the cost of 
the enrichment programs very low.
We also continue to work with Miles Hospital to provide 
vocational training in several medical programs. In 2008 they 
conducted 3 Certified Nursing Assistant courses with 23 students 
completing the program and receiving certification. We were also 
able to offer 5 Certified Residential Medical Assistant and PSS classes 
with 30 people receiving certification.
These services were paid for through a combination of local 
allocations, registration fees, state funds and federal grants. Funds 
provided by our supporting communities are used to provide the basic 
education and high school completion programs. The community 
enrichment classes are self-supporting through the course fees 
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charged in each class. Information about our programs and services 
can be found on our web site: http://union74.maineadulted.org
The Adult Education Advisory Council has members from all six 
communities in Union 74 and provides support and oversight to 
this program. There are currently several vacancies on the Council. 
If you would be interested in serving on the Council or if you have 
questions about the Union #74 Adult and Community Education 
programs and please call 563-2811.
Respectfully submitted,
ELLEN  DICKENS
Director
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Skidompha Library Report
  Because of your continued generosity and support, more than 
1,000 Newcastle residents enjoyed all Skidompha Library has to 
offer.
  First and foremost BOOKS. We add new books almost daily and 
have a good collection of titles in large print as well as audio books 
for all ages. The films we purchase tend to be literature based or 
classics of their time period.
  Our programs offered to the community continue to be diverse 
and are well received. For example:
 • Skidompha Film Series showing classic and modern films weekly.
 • French, Italian and Spanish language classes meeting weekly. 
 • AdLib Book Club meeting monthly promoting reading and 
discussion.
 • Chats with Champions – Collaborative program of literary 
speakers.
 • Information forums highlighting community issues.
 • Literacy training.
  Our connection to our community’s children is vital and 
strong:
 • Weekly Toddler Time and Book Babies – reading readiness 
programs for preschoolers and families. 
 • Saturday Morning Story Hour. 
 • “Books in Motion” program promoting family reading and 
literacy. Through the generosity of local businesses, we are able to 
give a copy of each monthly book to all participants for them to 
keep.
 • School vacation programs.
 • Robust Summer Reading Program.
 • “UnPlug It Week” – a combined effort with area schools 
emphasizing alternatives to TV.
 • “Miles of Friends” – an intergenerational group of senior 
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citizens and 2nd graders from area schools sharing books.
 • Home schooling support.
 • Very active Teen Advisory Board and thriving Teen programs. 
This year Skidompha Teens attended the premier of “Twilight” 
based on the bestselling book of the same title.
  Well into our second century of service to the community, we 
continue our commitment to provide a place for education, lifelong 
learning, entertainment, fellowship and a community center. Our 
challenge continues to be financial security. Skidompha must raise 
over 80% of our operating budget each and every year. 
  Skidompha Board of Directors priority continues to be building 
a strong financial foundation. Our focus this year is growing our 
endowment. This past year, with the help of our community, we 
were able to retire our mortgage!
  One of the most significant assets of Skidompha Library is 
our volunteer corps – over 100 people providing 10,000+ hours of 
support each year! Their involvement and enthusiasm convey the 
unmistakable message: “All are welcome here”.
  Skidompha Library received a significant honor this year – we 
were awarded the National Medal for Library Service at a ceremony 
at the White House. Our programs and our connection with the 
community we serve was the basis for this honor.
Respectfully submitted,
PAM  GORMLEY
Director, Skidompha Library
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Skidompha Library Income 2007-2008
Individual Donors $62,000 185 	
Earned Income
(Second Hand Book Shop, 
Fines, Memberships, etc.) $111,905 33% 	
Municipal Support $49,641 15% 	
Businesses/Foundations $112,250 33% 	
TOTAL INCOME $335,796  	
Skidompha Library Expenses 2007-2008
Library Services & Programs $169,914 54% 	
Collection (Books, etc) $25,000 8% 	
Facility $51,800 16% 	
Administration $47,198 15% 	
Second Hand Book Shop $17,800 6% 	
TOTAL EXPENSES $314,655  	
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The Central Lincoln County 
Ambulance Service
  On June 1st 2008 our service changed to an Electronic Run 
Reporting system. This move has made it possible to track several 
different areas of information. We are able to have Medical records 
recalled, without a lengthy search by hand. We are also able to 
track number of calls by town, type of call, and date and time. Last 
year we logged a total of 2600 calls. From January1st to May 31st	
we responded to 1066 calls. From June 1st to December 31st	 we	
responded to 1534 calls. We were down in total responses from the 
year 2007 by 264 calls. Of the 1534 calls in the last 7 months of the 
year we responded to:
 853  911 calls
 661  Transfer calls
 05  Calls to stand by at a Fire Scene
 15  No transport needed
  Next year we will have a complete year’s worth of data and will 
be able to report on the number and type of call for each town. 
  As we all have seen the increase in cost for just about everything 
over the last year. Our service is happy to report that our request for 
town monies has not increased for the year 2009. Using savings we 
were able to replace a ten year old ambulance with a brand new 
2008 Braun Ambulance on a Chevy chassis. It has a few modern 
systems geared toward safety, not only for our patients but for our 
crew members as well. It has all LED lights that are brighter and use 
less power. A back-up camera, viewed from the driver’s seat for safe 
backing. It also has better equipped seat belts and a safety net at 
the end of the squad bench for our EMT’s safety. 
  As always we remain committed to our goal of providing the 
best possible care for our communities. By continually training and 
looking for ways to improve. We would like to send out a thank you 
to all the Fire and First Responder departments we work with. For 
any comments and or concerns, please call or drop by our station. 
Our number is 563-7105.
Respectfully,
WARREN  S.  WALTZ, Service Chief
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Great Salt Bay Sanitary District
Great Salt Bay Sanitary District (GSBSD) is a publicly owned, 
quasi-municipal utility organized to provide safe drinking water in 
Damariscotta and Newcastle, and to provide wastewater treatment 
services in the Towns of Damariscotta, Newcastle, and Nobleboro. 
The District currently has 709 water customers and 1398 wastewater 
users.
The budget for the Water Division totals $593,696 ($376,503 
in O&M costs and $217,193 in loan payments), and the budget for 
the Wastewater Division totals $381,430 in O&M costs (there are 
no outstanding loans due). At the end of 2007, the Water Division 
was over-budget by $22,630. The Trustees decided to implement a 
water rate increase beginning in January of 2009.
Early in 2008, the Water Division contracted with the engineering 
firm of Woodard and Curran (W&C) to design a new chemical feed 
building for water treatment chemicals and to develop selection 
criteria for ultraviolet light (UV) disinfection units. The project is 
expected to cost $749,000 including engineering and the purchase 
and installation of the UV equipment.
The District also contracted with Wright-Pierce to design a new 
water storage tank and once that is built and on line, write the 
specifications to paint the old tank. It is expected that this project 
will cost $745,000.
Financing for the above projects is with USDA Rural Development 
. They were able to offer a package that included $1,093,000 in loan 
and $450,000 in grant funding. Short term interim financing is with 
the First National Bank of Damariscotta.
The Wastewater Division contracted with Wright-Pierce 
Engineers to review the capacity of the Day’s Cove wastewater 
pumping station and the two treatment facilities; the Main Plant 
and the Mills Facility. The treatment works as a whole is 22 years old 
and in need of major upgrades due to capacity issues and out-dated 
equipment issues. The cost estimate to upgrade the Day’s Cove 
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Facility is $350,000 and the Trustees approved moving forward with 
the design of the upgrade. They will use the Impact Fee account 
funds to pay for the upgrade.
A major milestone in the history of the District is that, following 
the passage of LD1936, the voters in the three Towns served by the 
District approved referenda to expand the territory of GSBSD to 
include the entire Town of Nobleboro. The District had previously 
served only the “Mills” section. This change will allow the Trustee 
representing Nobleboro to reside anywhere within Nobleboro.
The District’s operations are carried out by six full-time 
employees overseen by an elected six-member Board of Trustees. 
Representing Damariscotta on the board are William Brewer, John 
Gallagher, and Winton Jacobs. Representing Newcastle on the 
board are Christopher Hayden and Alan Ray. And, Robert Whear 
represents Nobleboro on the board. Trustees meet the second 
Wednesday every month at 5 p.m. at the District office, 121 Piper 
Mill Road, Damariscotta. The public is encouraged to attend. For 
more information, please contact our Water Division at 563-3010, 
or our Wastewater Division at 563-5105.
Respectfully submitted,
MARY  E.  BOWERS
Superintendent
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Lincoln County Sheriff’s Report
Sheriff Todd B. Brackett and his staff wish to thank the citizens of 
Newcastle for their support and make the following report for 2008. 
The Sheriff’s Office responded to 1376 calls for service for the 
Town of Newcastle, including 100 Traffic Accidents, 86 Reports/ 
Investigation of crimes against individuals/property, 131 Court/
Civil Services, 532 Traffic Assists/Offenses, 38 9-1-1 Hang Up 
Investigations, 64 Business/Residential Alarms and 41 assists to 
residents. The numbers you see above are only a partial listing of 
actual services provided in 2008.
The Special Services Division comprised of the Detective Division 
and Transport Division, commanded by Lieutenant Michael Murphy, 
maintain very busy schedules. The detective division continues its 
quest to solve major property crimes and crimes against children 
throughout the county. The Lincoln County Drug Task Force 
comprised of detectives, also remains active in its attempt to slow 
the ever growing illegal drug trade in the county.
The Transport Team remains busy transporting Lincoln County 
Inmates to various required destinations. Sergeant Aaron Mortensen 
and Deputy Don Smith and other members of the team have been 
working extremely hard on the diversion program. The diversion 
program has saved the County of Lincoln thousands of dollars in 
incarceration cost. Deputy Eleanor Grover continues to make the 
inmate work crew shine, supplying inmate labor to Lincoln Counties 
community organizations. Job well done, Ellie! 
The Patrol Division, commanded by Lieutenant Rand Maker, 
continues on its steady and increasing pace of responding to day to 
day call for service. Underage drinking remains as one of the divisions 
top priorities, taking a zero tolerance approach. We ask all parents 
cooperation in assisting us with this problem. 2008 was a very bad 
year for fatal motor vehicle accidents, keeping law enforcement and 
county fire services busy. Nearly all these accidents were preventable 
as they were either alcohol or speed related.
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On a much happier note, Deputy Kevin Dennison returned home 
from his service in Iraq in late December. His family as well as his law 
enforcement family was extremely happy to have him home and 
safe. Thank you for your service, Kevin.
On the administrate side of the Sheriff’s Office, Linda Simmons 
retired in August after 31 years of service with Lincoln County. We 
all wish Linda well in her future endeavors. Rebecca Bartolotta of 
Bremen was hired to fill the position vacated by Linda. Becky is a 
fine addition to the administrative team at the Sheriff’s Office. 
As your Sheriff, it remains a priority to keep the lines of 
communication open to each citizen I serve. Please do not hesitate 
to bring your public safety concerns to me directly or to any member 
of my staff. The Lincoln County Sheriff’s Office will continue to strive 
to meet the needs of the people we serve.
Respectfully submitted,
SHERIFF  TODD  B.  BRACKETT
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Nobleboro/Jefferson Transfer Facility
Our Transfer Station, operated by Nobleboro and Jefferson, and 
under contract to Bremen, Damariscotta and Newcastle, provides 
for the disposal of most types of solid waste generated in the five 
towns. The majority of the household waste goes to the MERC 
trash to energy plant in Biddeford. The construction and demolition 
debris, of which we collect a fee for, is hauled to the landfill in 
Norridgewock. We use the services of Lincoln County Recycling to 
recycle cardboard, newspapers, plastic and many other products. 
Our universal hazard waste (televisions, computers, fluorescent light 
bulbs, mercury switches and rechargeable batteries) will be recycled 
thru Lincoln County Recycling starting 1/1/09.
In 2008 we saw some personnel changes. Perry Waltz came on 
board in February as the manager. Perry, who lives in Damariscotta, 
has been a great asset to the transfer station. In May, we hired 
Brandon Achorn as an attendant. Along with Sherman Gifford, they 
have kept the facility in tip top shape. I’d like to recognize the passing 
of Raymond Baldwin. He served as an attendant at the transfer 
station for many years and will be deeply missed.
Recycling is still very important because it saves the towns close 
to $100/ton for material recycled. We appreciate all the people 
that work hard to recycle. Hopefully, we can increase the amount in 
2009. To do so, it will take a big effort from all the towns.
This year’s budget has a 5% increase. Most of the increase is 
labor related between salaries and health insurance. This is the first 
increase in 4 years for the transfer station.
We will continue to review our operations in an effort to provide 
good service and the most efficient transfer station possible. We 
are interested in your comments and recommendations and will 
attempt to incorporate them whenever possible.
Respectfully submitted,
RICHARD  SPEAR, Transfer Station Agent
Telephone 563-1610
Open Monday, Tuesday, Thursday, Friday & Saturday from 8 am to 4 pm 
(Front Gate Closes at 3:50pm) • Closed Wednesday, Sundays & Holidays
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Damariscotta Lake Watershed 
Association Report
This summer, DLWA’s water quality monitoring team spent many 
hours on the lake, collecting data on secchi transparency (the clarity 
of the water), water temperature, and dissolved oxygen content (the 
amount of oxygen contained in tiny bubbles in the water at different 
depths). As compared with state-wide average of 5.7 meters for the 
year of 2007, compiled by the Volunteer Lake Monitoring Program, 
Damariscotta Lake’s secchi readings were within the norm, with an 
overall secchi transparency average of 5.6 meters. Both secchi disk 
readings and dissolved oxygen levels were measured at 3 different 
stations in the lake: Great Bay, Muscongus Bay, and South Arm. The 
average secchi disk transparency for each of those locations in 2008 
was 5.7 meters in the Great Bay testing station, 5.8 meters in the 
South Arm station, and 5.2 meters in the Muscongus Bay station. 
These results vary slightly with the lake’s average secchi readings for 
2007, which were 5.0 meters for the Great Bay station, 5.5 meters 
for the South Arm station and 5.7 meters for the Muscongus Bay 
station. The clarity of the lake’s water is related to algal blooms and 
helps DLWA and other state groups keep track of how healthy the 
lake is. At an average of 5.6 meters secchi transparency in 2008, 
Damariscotta Lake fits in the “moderately productive” range of algal 
productivity which is between 4.1 and 7.9 meters.
When measuring dissolved oxygen content, a reading of the 
water temperature and oxygen level is taken at every meter. Looking 
at data from September of 2006 and 2007 in the Great Bay, the surface 
water temperature has been increasing, going from 20.8 degrees 
Centigrade in 2006 to 21.7 degrees in 2007 and to 22.1 degrees in 
2008. Looking at dissolved oxygen (DO) content, there has been a 
slight raise in those as well. An example of this is in the Great Bay in 
September of 2006, at 3 meters, the DO level was 7.9 ppm , in 2007 
at 3 meters, the DO level was 8.2 ppm, and in 2008 the DO level at 
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3 meters was 8.7. Over all though, the lake’s temperature, dissolved 
oxygen levels, and secchi transparency readings are all within the 
norm. More information on Damariscotta Lake’s 2008 water quality 
report can be found on the dlwa website under Lake Protection.
Many thanks to DLWA’s hardworking team of water quality 
monitoring volunteers Bob Lord, Carl Stillwell, and Suzanne Dwyer 
for a summer of great work!
ALICE  PHILIPS
DLWA AmeriCorps Educator 
Invasive Aquatic Plant Screening Survey Report
By Lake and Watershed Resource Management Associates
PO Box 65, Turner, ME 04282
207-336-2980 ~ lwrma@megalink.net
We are writing to document the findings of the Level 1 Invasive 
Aquatic Plant Screening Survey, contracted by DLWA and conducted 
on Damariscotta Lake by Lake & Watershed Resource Management 
Associates on October 10, 2008. A Level 1 survey concentrates 
exclusively on the high-risk areas in the waterbody such as public 
boat landings, and the screening includes the littoral zones associated 
with and adjacent to these areas. (The littoral zone is defined as the 
portion of the waterbody where sunlight penetrates to the bottom 
and where rooted aquatic plants grow.)
A level 1 survey focuses on areas where invasive aquatic plants 
are most likely to be introduced and to colonize. However, to be 
certain that aquatic invaders are not present in a lake, a level 3 
survey (entire littoral area within the lake) should be conducted. 
The following sites were included in the 2008 survey:
1) Davis Stream from Damariscotta Lake to Jefferson Market, 
plus associated delta , Jefferson
2) Public boat landing on Route 213, Jefferson
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3) Town Line Campsite boat landing and waterfront, 
Nobleboro
4) Vannah Road public boat landing, Nobleboro
All sites were screened for the presence of the eleven invasive 
aquatic plants listed by Maine law as imminent threats to Maine 
waters: Brazilian elodea, curly-leaf pondweed, Eurasian water-
milfoil, European Frogbit, European naiad, fanwort, parrot feather, 
yellow floating heart, variable water-milfoil, water chestnut, and 
hydrilla.
The survey was conducted under suitable conditions (good light, 
relatively calm water) using standardized methods and equipment.
FINDINGS: No invasive aquatic plants were observed in any of 
the four survey sites. Chinese mystery snails, a large non-native snail 
species, were observed and noted as abundant in Davis Stream and 
its associated delta in Damariscotta Lake.
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Damariscotta River Association
Land Protection Stewardship Marine Conservation 
Cultural Preservation  Community Education Water Quality Monitoring
  The Damariscotta River Association (DRA), a non-profit 
membership-supported land trust, has partnered with the town and 
schools of Newcastle since 1973 to:
 • Conserve forests, fields, farmland, and coastal lands valued by 
the community
 • Keep the Damariscotta River clean to support our local 
economy, recreation, and healthy wildlife
 • Provide public-access lands open for hunting, fishing, walking, 
and other uses 
 • Make nature-based education programs available and 
affordable to local youth and adults
  In 2008, these efforts helped to sustain the river and surrounding 
lands; the natural systems that keep our health, community, and 
economy sound. Our purchase of 26 acres next to Dodge Point 
completed the first leg of the River ~ Link trail and wildlife corridor 
which is open to all. River ~ Link is a partnership among the Towns 
of Newcastle, Boothbay and Edgecomb, the DRA, SVCA, BRLT, MCHT, 
Schmid Preserve, and the Maine Departments of Conservation and 
Inland Fisheries and Wildlife. DRA also provides and maintains trails 
in Newcastle at Marsh River Bog, Baker Forest, Salt Bay Heritage 
Trail, Carolyn O’Brien Preserve, Mills Overlook, Dodge Point, and 
Sherman Lake Peninsula Preserve. 
  Newcastle children made up a significant number of the more 
than 800 students who took part in DRA’s educational programs for 
local youth in 2008. Through the Native American Village Program 
young participants built wigwams and learned first-hand about 
native and colonial culture. Our Frogs & Pollywogs program for 
toddlers and our after school Junior Naturalists program for grades 
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three to six continued to grow. Finally, Camp Mummichog summer 
day camp offered six one-week sessions, all filled to capacity. 
Scholarship support is made available for all programs.
  The publication of our new Small Craft Explorers’ Map 
and Guide to the Damariscotta River was another noteworthy 
accomplishment. This illustrated waterproof guide highlights public 
access, historic sites, wildlife, and other points of interest along the 
entire salt water portion of the river estuary. Additionally, DRA made 
a special contribution to the Mills alewife fish ladder restoration and 
provided a new roof for the fish house. 
  Free Membership Opportunity: We invite Newcastle residents 
to join the DRA with a free one-year membership. Please send us 
your name and address and reference “Newcastle Town Report” or 
stop by and we will include a full-color poster of the Great Salt Bay.
  DRA’s Great Salt Bay Farm on Belvedere Road in Damariscotta 
is open to the public and we welcome all sorts of local groups to use 
the facility at no charge. For example, the Farm is now home of the 
Damariscotta Farmers’ Market, practice grounds for the Great Salt 
Bay School cross country team, and the meeting place for art classes 
and Musical Soup. To learn about upcoming programs, please visit 
us on our website, www.draclt.org, or call us at 563-1393. Thank 
you again for your support as we look to another successful year 
ahead!
Respectfully submitted,
MARK  DesMEULES STEVEN  HUFNAGEL
Executive Director Director of Lands and Stewardship
DRA • P.O. Box 333 • Damariscotta, ME 04543 • dra@draclt.org
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Newcastle Historical Society Report
Leah W. Sprague, President Forrest C. Hunt, Vice-President
Elizabeth Evans, Secretary Christopher I. Rice, Treasurer
Geraldine Hanley, Trustee Arthur Dexter, Trustee
William Dunning, Trustee
  The Newcastle Historical Society enjoyed a busy year of events 
and significant developments in 2008. In July, we welcomed Greg 
Paxton, newly appointed Executive Director of Maine Preservation, 
to present his inspiring vision for preserving Maine’s history and 
culture, while at the same time, promoting its economic future. 
August saw the highly successful two-day series of programs on 
Jean Stafford, Robert Lowell and the literary greats who visited 
them in Damariscotta Mills in the summer of 1946. In September, 
we heard from Stanley Howe, Executive Director of the Bethel 
Historical Society, who outlined the thirty-five year story of one of 
Maine’s most successful regional history centers. He shared with the 
audience many vehicles that organizations can employ to succeed in 
their mission of preserving local history. In October, award-winning 
journalist Kirstin Downey spoke to a standing-room-only crowd 
at Skidompha’s Porter Auditorium on her upcoming biography of 
Newcastle’s Frances Perkins, The Woman Behind the New Deal: 
The Life of Frances Perkins, FDR’s Secretary of Labor and His Moral 
Conscience, which will be released on March 3 and is already the 
subject of high praise in pre-release reviews. Finally, in December, 
newly-elected Society Vice-President Forrest Hunt spoke to us about 
the Hunt Family in Maine: One Man’s Adventures in Family History. 
Forrest has been committed to continuing his mother’s pursuit of a 
complete genealogy of the Hunt family.
  In late spring, the Society executed an easement given by the 
Town of Newcastle for use of the Taniscot Engine House in perpetuity 
as a historical museum and Society offices. 
  With newly acquired computer and scanning equipment, a 
group of committed volunteers has begun the work of preserving, 
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cataloguing and digitally scanning the entire Dinsmore/Flye Historic 
Photograph Collection. Later this year, we hope to be able to present 
an evening slide program of scenes from Newcastle’s history, while 
we record as oral history the recollections of the audience to 
augment the collection.
  With the sponsorship of the Society, archaeologist Tim 
Dinsmore has now begun the work of cataloguing the thousands 
of items excavated from the site of shipwright Nathaniel Bryant’s 
homestead along the shores of the Damariscotta River. Entitled 
Documenting Newcastle’s Maritime Past: An Archaeological Case 
Study, the objective of this effort is to document daily life In the 
eighteenth century of Bryant and his family, as well as the families 
of other Newcastle shipwrights. One product of this work will be an 
extensive display of artifacts, maps and photographs as part of the 
Society’s collection. 
  With the arrival of the new year, plans are now underway 
for another season of exciting programs honoring Newcastle’s 
history and the Society’s mission to collect and share that history 
for present and future generations. Under the capable guidance of 
Curator Arlene Cole, the Society’s museum will be open weekends 
during the months of July and August. We look forward to increased 
membership and participation in these upcoming events. Please 
join the Society and explore with us Newcastle’s past and its lessons 
for the present and future.
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Sheepscot Valley Conservation 
Association Report
The Sheepscot Valley Conservation Association in 2008 was 
engaged in a variety of activities in and around the town of Newcastle 
in pursuit of its mission to protect and preserve the Sheepscot River 
watershed.
SVCA, in conjunction with two neighboring land trusts -- 
Sheepscot Wellspring Land Alliance and the Boothbay Region Land 
Trust -- completed a project begun in 2006 to map and document the 
important natural resources of the entire Sheepscot watershed, from 
Freedom to Southport. The detailed maps and other information 
generated will help the three land trusts set their priorities for the 
next decade, and also will be of use to planning boards, land owners, 
community organizations and others as they work together toward 
conservation goals.
The SVCA’s newly acquired 150-acre property in south Jefferson, 
off Egypt Road, will be developed as a preserve over the coming 
year, with trails and an information kiosk for the benefit of day-
hikers. This follows on the opening of the Trout Brook Preserve in 
nearby Alna to hikers in 2008, along a stream that flows into the 
Sheepscot a short distance east of Head Tide Village. Association 
staffers and volunteers continued improvement efforts on its two 
Newcastle preserves, the Marsh River Preserve and the Griggs 
Preserve. Note that hunting and fishing are permitted on all of our 
public preserves. 
In 2008, the owners of Sand Hill Farm in Somerville donated a 
conservation easement limiting development on their 190-acres of 
fields and woodlands. The farm is well known for its pick your own 
organic strawberries and striking vistas.
SVCA staff and volunteers spent part of the summer and fall 
inspecting and measuring culverts in Newcastle and elsewhere in 
the Sheepscot watershed, in a project funded by the National Fish 
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and Wildlife Foundation. The purpose was to locate barriers to the 
movement of fish and other wildlife, particularly on smaller streams, 
and to guide future remediation of problem sites.
The Water Quality Monitoring program marked its 15th 
anniversary in 2008. Thirty volunteers sampled test sites throughout 
the watershed, including one in Newcastle, every other week during 
the summer. The data collected helps guide not only SVCA’s river-
protection efforts but also those of the Maine Department of 
Environmental Protection (MDEP) and the former Atlantic Salmon 
Commission, now a part of the Bureau of Sea-Run Fisheries and 
Habitat.
SVCA views environmental advocacy as an important part of 
its mission, and in 2008 was engaged in initial monitoring of two 
new proposals for harnessing water flow in the Sheepscot for power 
generation, as well as consulting with MDEP on potential pollution 
sites in the watershed, and continuing its participation on the 
Wiscasset bypass task force.
SVCA also organized numerous events during the year, from 
paddling trips and nature hikes on its preserves to talks and workshops 
held at its Sheepscot headquarters on woodland management, 
yardscaping and invasive plants, along with “September Fest” held 
in conjunction with the WW&F Railway Museum in Alna, featuring 
train rides, hikes and lunch offerings from local farms and vendors.
SVCA is a membership-supported land trust and advocacy 
organization founded in 1969 and dedicated to conserving the 
natural and historic heritage of the Sheepscot River watershed. It 
now protects more than 2,600 acres and 13 miles of watershed 
riverfront. The Association deeply appreciates the support it receives 
from the citizens of Newcastle. For more information, contact us 
at 586-5616, 624 Sheepscot Road, Newcastle, ME, 04553, e-mail 
svca@sheepscot.org, or visit us online at www.sheepscot.org.
Respectfully submitted,
MAUREEN  S.  HOFFMAN
Executive Director
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